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Executive Summary 
Dynamic Dunescapes has been a hugely successful 
landscape scale partnership. It has delivered conservation 
work at scale and has undertaken engagement work that 
has made a wider contribution to tackling inequalities as 
well as supporting the conservation work. Skills 
development underpinned the delivery, and collaboration 
between partners meant a culture of sharing and learning 
between sites and organisations took place. 

Planning 
The overall project was built on a solid evidence base that introducing more 
dynamism to dune habitats would help improve their overall condition. The 
Dynamic Dunescapes partners identified the value of a multi-site landscape scale 
partnership was not just the improvements to an important habitat at scale. It 
would also help to facilitate learning as new conservation and engagement 
techniques were introduced. 

The partnership brought together seven partners from across England and Wales. 
All partners were equals and were working towards the shared goals of the 
project. 

Sites were selected based on where partners knew they could make the biggest 
difference and included sites outside partners’ ownership.  

Conservation and engagement plans were developed for the project based on 
what was needed locally. Where long term conservation and engagement plans 
were in place, Dynamic Dunescapes helped accelerate their implementation. 

Key learning for other large landscape scale partnerships 

• Even with extensive planning, a partnership will not get everything right for
every part of the partnership during the planning phase. Build in a project
focused (rather than funder focused) review after 6 to 12 months to help
check the plans work and to ease the transition from planning to delivery.

• It is important to check and challenge all plans that come into the
partnership to ensure enough staff time is included, particularly around any
administrative requirements for the funders.

Figure 1 - Species-rich dune 

slack, Lincolnshire
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Conservation 
Dynamic Dunescapes has delivered large scale 
conservation improvements. It is further strengthening 
the evidence base for introducing dynamism into sand 
dunes. This has included reactivating bare sand 
movement through creating notches, turf stripping, 
reprofiling, tree and scrub removal, removal of invasive 
plants and increasing grazing. Habitat works are being 
monitored at each site and the partners will continue to 
do so for 10 years following the end of the project. The 
monitoring has been tailored to each site and has been 
designed to demonstrate the impact the project has 
had to improve the condition of the protected site 
features and species of interest. 

Across the 38 sites, Dynamic Dunescapes has helped deliver a huge amount of 
conservation work that otherwise would not have happened. This includes: 

• 248 hectares of sand dune rejuvenation
• 69 hectares of associated wetland rejuvenation
• 122 hectares of invasive plant species removal
• 605 hectares of new grazing regimes
• 16,609 metres of fencing to enable new grazing
• 638 metres of new fencing, installed to improve visitor infrastructure.

Dynamic Dunescapes has helped facilitate a 
mindset shift in how sand dunes should be 
managed. Those involved in the project will 
continue to advocate for the approaches 
developed through Dynamic Dunescapes that 
help introduce more dynamism and the positive 
impact this has on habitats and protected 
species. 

Key learning for other large landscape scale partnerships 

• Include a central resource (either staff or consultant time) to help large
partnerships navigate the licensing and planning requirements.

• Procurement is complex and ongoing training and practical support needs
to be built into the central team’s resources.

Figure 2 - Notch creation and slack 

restoration at Oxwich, Wales 

Figure 3 - Grazing at Studland 
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• Consider options for consistent monitoring at both baseline and during
follow ups across all sites involved within the landscape partnership,
alongside site specific monitoring.

Communications 
A national communications team was formed 
as part of the central project management 
function. The Communications Officers 
oversaw the brand and national 
communications, alongside support for the 
local teams with their communication and 
engagement work. Dynamic Dunescapes has 
shown the value of investing in a central 
communications team that brings both skills 
and expertise. The website provided a focal 
point for the project. Alongside the Dynamic Dunescapes brand, the website 
contributed to the project having a shared identity. The communications had an 
extensive reach with 22 major media showcases including national TV, radio and 
newspapers and the website had 54,309 views with people visiting it to 
understand sand dunes and access events and 
resources. 

Key learning for other large landscape scale partnerships 

• Include a well-resourced communications team
and a website as this will provide a central
focus point for a project.

• Annual engagement events, such as World Sand
Dune Day, will help generate interest in a much
broader base beyond the traditional supporters.

• Resources are valuable and work most
effectively when they are specifically tailored to
their audience. Co-producing resources with
users results in the most useful outputs.

Engagement 
The engagement team working across the different sites helped connect diverse 
audiences to nature through a variety of tools and techniques. This included taking 
the dunes out into communities and using the arts to engage different groups. The 
team also demonstrated the value of engagement to supporting conservation 
works, particularly when new techniques are being introduced. 

Figure 4 - Dynamic Dunescapes website 

Figure 5 - Sand Dune 

Managers Handbook 
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Dynamic Dunescapes employed seven 
Engagement Officers and one Engagement 
Manager. Between them they delivered:  

• 269 Dune Den events enjoyed by 56,842 
participants

• 432 additional events with 22,116 
participants

Each site had a different focus to their 
engagement work. The common approaches 
across the engagement work were: 

• Finding the rhythm - matching the
activities to the season to maximise
interest and engagement.

• Finding a hub - providing a central place for people to connect with the
project (and provide toilets and warm spaces).

• Adapting the delivery - creating opportunities for the dunes to come to
people rather than people coming to the dunes.

• Extending the reach - making use of local partnerships and arts to reach
new groups.

Key learning for other large landscape scale 

partnerships 

• Engagement to tackle inequalities means
building relationships with people and
organisations that allow trust to build and
are long lasting beyond the duration of the
project. Taking the habitat to people rather
than expecting people to always come to
the habitat can help broaden the reach of
projects and reduce inequalities around
access to nature. The arts are a fantastic
tool for achieving this.

• Creating a team of Engagement Officers
among different organisations requires
facilitation, but the amount of facilitation needed varies over time.

Skills development 
Dynamic Dunescapes created a long-lasting legacy by building the skills of 
volunteers, teachers, communities and site managers. Dynamic Dunescapes 
helped to show the importance of audience engagement, co-production and co-

Figure 7 - Cow sculpture trail in 

Woolacombe, North Devon 

Figure 6 - Beach and dunes clean with 

Perranporth Marine Conservation Group 

next to the Dune Den, Cornwall 
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design when developing tools and resources. Dynamic 
Dunescapes also created the environment where 
significant skill sharing could take place between site 
leads and Engagement Officers. 

Dynamic Dunescapes put on 388 training events with 
5,054 attendees. Skills development work was woven 
throughout Dynamic Dunescapes. Targeted training 
took place to help develop the specific skills of 
groups. 71% of those who attended training events 
identified they had developed new skills through the 
training and 98% had gained new knowledge about 
sand dunes. This information is now being cascaded to 
a much wider audience. 

Key learning for other large landscape scale partnerships 

• Skills development helps build the legacy from the delivery phase and
should be built into all projects.

• Volunteers are an extremely valuable part of supporting conservation
efforts. Building their skills and the capacity for volunteer management can
have a long-term impact beyond the lifetime of the project.

• Citizen science activities and apps or similar system development should
start with audience engagement or co-design work.

Collaboration 
The partnership has worked well, and this has been underpinned by high quality 
project management in the central team. Alongside the national partnership a 
wide variety of local partnerships have formed. Some of these have been focused 
on the capital works, but other partnerships have facilitated the engagement and 
skills development strands of the project.  

The governance group took overall responsibility for the project. This was 
supported by a steering group and by operational forums. The operational forums 
were where technical details and skills sharing could take place. 

Most areas also delivered as part of a local partnership that supported both the 
engagement and conservation work. The national team played an important role 
facilitating local partnerships and helping to keep different partners connected 
and engaged. The national project management was a considerable strength. This 
central team combined technical capabilities with relationship building skills. 

Key learning for other large landscape scale partnerships 

• A governance structure that combines a governance group comprising
senior managers coupled with a steering group of managers and then

Figure 8 - Volunteers using citizen 

science at Sandscale Haws, Cumbria 
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operational forums is an effective way to help manage a project and to 
create the environment where learning and collaboration can happen. 

• Provide enough central resource so the Project Manager can do their role of
orchestrating the project effectively. Support, finance and communication
are all key to this.



Introduction 
Shephard & Moyes Ltd were commissioned in November 2023 to undertake an end 
of project evaluation of Dynamic Dunescapes (DD). 

DD is a large landscape scale project that is restoring important sand dune 
systems across England and Wales. It has brought together the following partners: 

• Natural England
• Cornwall Wildlife Trust
• Cumbria Wildlife Trust
• Lincolnshire Wildlife Trust
• National Trust
• Natural Resources Wales
• Plantlife

It is delivering activity at multiple sites across 
England and Wales, shown in Figure 9. It has a 
budget of £10 million. This includes funding 
contributions from two major funders alongside 
partner contributions and in-kind contributions: 

• National Lottery Heritage Fund (NLHF)
provided £4,131,100

• LIFE programme: European Union funding
for the environment and climate action
(LIFE) provided 5,113,627 Euros
(approximately £4.3 million)

DD is a large and complex project organised 
around: 

• Conservation – improving the dune habitats and moving them towards a
more favourable condition, including removing scrub and invasive species
and increasing dynamism at certain sites

• Communication – supporting more people to understand this way of
managing sand dunes, and getting more people participating in activities
that lead to greater understanding of dune heritage

• Engagement – creating opportunities for people from a variety of
backgrounds to engage with sand dunes and increasing access to the sand
dunes

• Skills development – providing opportunities for volunteers to support the
management of dunes, facilitating apprenticeships and bursaries, and
ensuring training and skills are cascaded across wider staff teams

Figure 9 - Location of DD sites 
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• Collaboration – delivering as a partnership, sharing best practice from the 
project across the UK and beyond, ensuring inter and intra organisational 
learning 

This report contains the learning from the delivery of DD.  
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About Dynamic Dunescapes 
DD brought together a partnership to tackle a habitat that was known to be at risk 
across England and Wales. The partnership approach would allow the project to 
deliver habitat works at scale. It would also help to facilitate learning as new 
conservation techniques and engagement work were introduced to the sites. 

‘We were able to [make a case for funding] based on our compelling 
evidence base… we also had some really good practical experience of 
demonstrating what [the positive benefits were] if we introduced dynamism 
into sand dune ecology and management’ Project partner 

Why sand dunes? 
Sand dunes are an important coastal habitat that are under threat. The DD 
website highlights how: 

• Sand dunes are listed as the habitat most at risk in Europe
• Since 1900 the UK’s sand dunes have declined by a third and almost two

thirds in Wales

Site managers across the UK were starting to realise 
and recognise that sand dune sites were not in a 
favourable condition and previous management 
practices were contributing to this decline.  

There were some sites in Wales where new 
management techniques were being piloted. These sites 
were starting to demonstrate how introducing a more 
dynamic system was helping to increase the sites’ 
biodiversity and helping to improve their overall 
condition. 

Sand dunes were identified as having great potential for 
a large landscape scale project. There were common 
issues that could be addressed between the sites and a 
large landscape scale project would accelerate the 
adoption of management techniques that could bring 
greater dynamism to some of the sites. By involving 
multiple partners and multiple sites, learning could be 
shared across the country as the delivery was rolled 
out.  

‘At that point… our 
understanding of our sand 
dunes, certainly the ones 
that we managed... we 
thought … they were in ok 
condition. We knew there 
was a lot of scrub, but we 
never really thought about 
the whole dynamic... So we 
were merrily kind of rolling 
along thinking our sand 
dunes are okay. And then 
it was really [a colleague] 
who I remember... sort of 
stuck his head up and 
said, “no, they're not okay, 
you know, we're losing all 
these specialist plants and 
it is because our sand 
dunes sites have become 
too stable”’ Project partner 
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Creating the partnership 

The partnership connected a range of organisations from across England and 
Wales, bringing together sand dune management, community engagement and 
project management expertise: 

• Natural England – lead partner managing the 
relationship with funders, managing sand dune 
sites in Lincolnshire, Cumbria and on the Sefton 
Coast, engaging with local communities near the 
Sefton Coast and leading on the monitoring 
across England 

• Cornwall Wildlife Trust – managing sites in 
Cornwall, engaging with local communities and 
other site owners and managers also working on 
the target sand dunes 

• Cumbria Wildlife Trust – managing sand dune 
sites and engaging with communities across the Cumbria coast 

• Lincolnshire Wildlife Trust – managing sand dune sites and engaging with 
communities across the Lincolnshire coast 

• National Trust – managing sand dune sites and engaging with communities 
in Dorset, North Devon, Sefton Coast and Cumbria 

• Natural Resources Wales – managing and monitoring sand dune sites 
across the Welsh coast 

• Plantlife – delivering large-scale management on a privately owned site in 
North Devon, leading nationally on the engagement work and engaging with 
communities across Wales 

Selecting the sites 
Sites were included from across England and Wales, shown in Figure 10. 

Figure 10 - Dynamic Dunescapes sites 

Site Key partners Additional information 

Anglesey and 
Gwynedd 

Natural Resources Wales 
(NLHF only) 

Morfa Bychan  
Tywyn Fferam 
Tywyn Llyn 
Tywyn Trewan 
Cymyran 

Carmarthenshire Natural Resources Wales 
(NLHF only) 

Pembrey  

Cornwall Cornwall Wildlife Trust Penhale Dunes 
Gwithian to Mexico Towans (NLHF 
only) 

‘I think that the strength of 
this project is that it's an 
interesting group of 
organisations, who cover a 
range of scales, that … 
came together with a 
common cause… [and] all 
had an equal voice’ Project 
Partner 
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Site Key partners Additional information 

Cumbria Cumbria Wildlife Trust, 
Natural England, 
National Trust 

Fleetwood Dunes (NLHF only) 
Solway Firth: 
Grune Point 
Silloth (Mawbray Banks) (NLHF only) 
Drigg Coast: 
Eskmeals 
Drigg Dunes 
Morecambe Bay: 
Haverigg 
Roanhead 
Sandscale Haws 
North Walney 
South Walney 
West of Airfield (NLHF only) 

Devon Plantlife,  
National Trust 

Braunton Burrows 
Woolacombe (NLHF only) 

Dorset National Trust Studland Dunes 
Lincolnshire Lincolnshire Wildlife Trust, 

Natural England  
Saltfleetby-Theddlethorpe Dunes 
Gibraltar Point 
Cleethorpes Dunes (NLHF only)  
Donna Nook (NLHF only) 

Sefton Coast Natural England,  
National Trust (LIFE only) 

Ainsdale NNR 
Cabin Hill NNR 
Ainsdale and Birkdale Sandhills LNR 
The Triangle Dune Heath 
Hightown Dunes 
Freshfield Dune Heath 
Formby (LIFE only) 

Swansea, Neath 
and Port Talbot 

Natural Resources Wales 
(NLHF only) 

Oxwich Burrows 
Crymlyn Burrows 
Baglan Burrows  
Broughton 
Penmaen Burrows 

 

The sites were included for pragmatic and practical reasons. The sites needed to 
be locations where activity was relatively straight forward to make happen. 
Although at scale the funding is large, it translated to a modest, but valuable, 
amount locally. Careful site selection meant funders would receive best value for 
the investment they were making. 

LIFE funding supports projects that contribute to the implementation of the EU 
Habitats Directive. In the UK, the areas that were eligible for LIFE funding are 
designated as Special Areas of Conservation (SACs) and, prior to Brexit, formed 
part of the Natura 2000 network. Also having NLHF funding allowed a broader 
range of sites to be included.  
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Planning the detail 
Once the overall project concept had been agreed the project moved into the 
detailed development phase. Each site developed conservation and engagement 
plans. 

Conservation plans 

It was a considerable amount of work to develop the 
application and plans for the conservation work, but 
most areas were starting from a solid knowledge 
base. 

Every National Nature Reserve (NNR), Wildlife Trust 
site and National Trust site has an existing 
management and conservation plan in place. The 
funding would provide them with a vehicle for 
achieving their wider goals more quickly.  

Each site and partner was given a general steer of 
both how much money they could be looking at to 
improve each site (in other words there was no point 
creating a plan that cost millions of pounds as the 
amount per site would be considerably less than 
that) and the overall ethos of introducing dynamism 
to the site. Sites were also given direction about the 
type of work that could take place on different sites. 

Engagement planning  

The second area for development was the engagement and activity plan. This was 
centrally coordinated meaning some consistency could be brought to the delivery. 

The geographical remit of the Engagement Officers was locally decided, leading to 
variation in the scale of area covered. For example, Studland is one large sand 
dune system with an existing delivery and engagement team and infrastructure in 
place. This contrasted with Wales where delivery was happening through one 
organisation (Natural Resources Wales) and the Engagement Officer was being 
hosted by Plantlife and covering the whole of Wales. 

The plan brought consistency by structuring the engagement activity around: 

• Supporting the conservation works
• Apprenticeships, placements and bursaries
• Volunteering and citizen science
• Inclusion, with a specific focus on: People living with dementia; young

people and dog walkers

‘We had already highlighted 
that there was too much 
scrub on site. And that needed 
some form of larger scale 
project to… just do the work. 
It wasn’t just about there is 
too much scrub, okay let’s 
clear it, it was more a holistic 
approach to say, there is too 
much scrub but how should 
we be dealing with it? What 
else do we need to do in order 
to deal with scrub? What do 
we need to learn about it? 
How do we need to approach 
this through our users?’ Site 
Manager 
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In some areas, for example the National Trust in Studland and Lincolnshire 
Wildlife Trust, there were engagement programmes already in place. In these 
areas DD was providing an opportunity to accelerate existing engagement plans. 
Other areas were focused on delivering an engagement project for the duration of 
DD only. 

Staffing 

Across DD 16 new staff posts were identified in the planning phase. A Monitoring 
Officer was also added to the central team as the project progressed. The new 
roles developed as part of the planning stage are shown in Figure 11. 

Figure 11 - Dynamic Dunescapes new roles 

Role Host organisation Full Time/Part 
time 

Project Manager Natural England Full time 
Finance Officer Natural England Full time 
Communications Officer Natural England Full time 
Project Support Officer Natural England Full time 
Engagement Manager Plantlife Full time 
Project Officer – Cumbria Natural England Full time 
Saltfleetby Reserve Manager Natural England Part time – 0.5 
Project Officer – Studland National Trust Full time 
Braunton Project Officer Plantlife Part time – 0.7 
People Engagement Officer – Wales Plantlife Full time 
People Engagement Officer – 
Lincolnshire  

Lincolnshire Wildlife Trust Full time 

People Engagement Officer – Studland National Trust Full time 
People Engagement Officer – Cornwall Cornwall Wildlife Trust Full time 
People Engagement Officer – Devon National Trust Full time 
People Engagement Officer – Sefton Natural England Full time 
People Engagement Officer – Cumbria Cumbria Wildlife Trust Full time 

There was variation in the amount of conservation work, line management and 
conservation staff time different partners included in the planning stage. For 
example, some sites focused on contractors to deliver the works, others invested 
in machinery to support the long-term management of the site, others focused on 
increasing staff resource to help with the practical delivery.  

This was often a considered strategy. In one area, a decision was made not to 
include staff time to support the conservation work, as there was an awareness of 
the additional administration that would be involved. Some partners also felt they 
could deliver the planned works within their existing team.  
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Transition to delivery 
All projects experience challenges as they move 
from the development phase to the delivery 
phase. DD had a particularly long development 
phase. Initial planning for the project started in 
2017 with activity due to commence in late 
2019/ early 2020.  

There is no doubt that the transition from 
planning to delivery was easier in some 
locations than others. One of the main reasons 
behind this was the skills and expertise of the 
people involved in the planning phase. In some 
areas those developing both the conservation 
and engagement plans had been involved in 
similar projects and knew how to strike the 
balance between structure and flexibility. 

Practical challenges 

There were gaps, in some places, between the expertise that went into the 
planning and how that translated to practical delivery. This meant some of the 
plans could not be delivered as anticipated and needed reviewing once the 
funding was secured. This is not unusual in projects particularly those delivering at 
scale across multiple sites like DD.  

In an ideal world, those involved in planning a project would then support the 
transition to delivering a project. The greater the scale of a project the greater the 
chance at least a few people will move to new roles between planning and 
delivery.  

In those areas where the transition from planning to delivery was smooth there 
were at least one of the following features in place: 

• Consistent team who know the history of decision-making and evolution of 
the project plans 

• Real world expertise. This covers the specific features of the sites planned 
for conservation works and the realities of delivering engagement activity 
plans 

• Skilled planners who can balance the overall vision, with a clear plan but 
with flexibility built in. 

Managing dual funders 
DD brought together two major funders; LIFE and the NLHF, with in-kind and 
match funding from local partners. At the planning stage, this was a sensible 

‘Being able to write a budget 
or a bid that is specific 
enough for the funders to 
know that you know what 
you're talking about, [so] 
giving you the money, but 
flexible enough that you can 
cope with changes, and that 
you don't have to then have a 
big narrative report about 
each particular line. You know, 
there's a skill there.’ Site 
Manager 
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position. NLHF and LIFE together provided the scale of funding that was needed. 
However, the reality was that managing the two funding streams was incredibly 
complicated.  

The people involved in developing the project were aware of the practical 
challenges involved with delivering projects for large funders. They knew there 
would be procedural and administrative requirements that would need to be in 
place to administer the fund, but the overarching benefit to conservation far 
outweighed the practical administrative challenges.  

However, the awareness of the implications of having two large funders on the 
administrative requirements, or what sites would be required to do, was not 
immediately realised by those directly responsible for the delivery. Also, in some 
areas, there was a lack of resource available to support the project administration. 

Covid 
Covid-19 had an enormous impact on the start of delivery. Some of the new staff 
posts for DD started in March 2020, meaning they were ineligible for furlough1. 
However, staff teams from some partners in the project were furloughed, meaning 
the start of some works was delayed. 

Engagement Officers needed to develop 
different ways of working to those set out in 
their activity plans. The delay in getting out on 
site during lockdown allowed the staff involved 
in DD to spend time together (online) and to 
form a team alongside the teams in their host 
organisations.  

Covid-19 also accelerated the adoption of 
technology and meant that forums could 
regularly meet because of the shift to new 
communications technologies such as Zoom 
and Microsoft Teams. 

It also provided time for people working on the 
project to understand more about what was 

planned, and provided time to build relationships and think differently about how 
they would approach the engagement work. 

 

 

1 Furlough was the government support scheme available during the Covid-19 lockdowns to allow 
employees to receive 80% of their wage, without working 

‘That decision [about furlough] 
was kind of made for us... I'm 
not sure what we would have 
done, if we did have the 
choice, but it was the best 
choice we never made, which 
was we held on to them… It 
built up their teamwork and 
built up their understanding. 
You know… it made them very 
ready for when their boots 
landed on the sandy beaches, 
they were ready to deliver’ 
Project partner 
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The presence of Engagement Officers, looking to do 
engagement work, also meant there was resource to 
help understand how to safely run events when they 
were allowed to happen. One of the Engagement 
Officers for DD wrote the Natural England Covid-19 
protocol for events and this slowly allowed 
engagement events and activities to start happening 
during the pandemic. 

‘We delivered more, we smashed 
our objectives …by using COVID as 
a way to reconfigure what we do’ 
Engagement Officer’s line 
manager 
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Conservation 
DD has delivered conservation work at scale across England and Wales with sand 
dune systems having been transformed thanks to the investment made through 
DD. 

‘I can say so as an ecologist with confidence, the site is in a better condition 
now than it was before… all the ingredients are there for it to do more for 
all of our rare species, to be more resilient in terms of amount of habitat, 
connectivity of habitat, and that sort of structural complexity across the site. 
And that's a direct result of these interventions’ Project partner  

Although what was happening varied by location there were common themes to 
the delivery: 

• Dune restoration through enabling sand movement and reconnecting the
dune system

• Tackling invasive species
• Introducing or expanding grazing
• Volunteer and visitor infrastructure

Overall delivery 
DD has delivered improvement works at 38 different sites, grouped into nine 
clusters. By March 2024: 

• 248 hectares have experienced sand dune rejuvenation
• 69 hectares of associated wetland rejuvenation has taken place
• 122 hectares of invasive plant species were removed
• 605 hectares were subject to new grazing regimes

DD has helped deliver a huge amount of conservation work that otherwise would 
not have happened. Without this focused resource the ambition to create more 
dynamic dunes might have been achieved in the long term but over decades 
rather than the four years of the project. DD has worked in a way that has allowed 
areas to be adaptable and to change whilst remaining focused on the overall 
ambition of the work. 
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Conservation outcomes 

Dune management  

Figure 12 shows the sand dune and wetland rejuvenation that has happened 
because of the DD project. It helps show how every site has been able to achieve 
more than originally intended through the project.  

Figure 12 - Sand dune and wetland rejuvenation by project area 

Sand Dune Rejuvenation Associated Wetland Rejuvenation 
Area Target 

(ha) 
Progress 
to 
March 
2024(ha) 

Percentage 
complete 

Target 
(ha) 

Progress 
to 
March 
2024 
(ha) 

Percentage 
complete 

Lincolnshire 11 65.1 592 13.6 13.6 100 
Studland 3 3.63 121 2 3.1 155 
Cornwall 15.82 14.54 922 1.23 2.43 198 
North 
Devon 

34 58 171 22 37.7 171 

Wales 26.71 28.22 106 3.82 3.92 103 
Sefton 20.5 23.61 115 0.486 0.53 109 
Cumbria 47.25 55 116 5.15 7.45 145 
TOTAL 158 248 157 48.29 69 143 

The dune and wetland rejuvenation was based on local need but there were some 
common themes. Most areas created some bare sand by scraping vegetation, 
some sites also created notches. Both types of work help introduce more 
dynamism into the dunes. 

What is noticeable is that all areas were able to 
do more work than they originally planned. 
Lincolnshire has been able to more than 
quadruple the area of sand dune rejuvenation 
they were planning to undertake. This is in part 
due to the Softrak purchased through DD being 
used across the sites. One example of its 
efficiency is that 32 hectares of coastal 
grassland could be managed with just 40 hours 

2 Work is continuing in Cornwall 

‘We had an amazing uplift in 
natterjack toad population ... a 
massive order of magnitude, an 
exponential growth, …it's gone off 
the graph with natterjack toads’ 
geographical area and 
abundance’ Project partner 



23 

of running time. The Softrak will have a long-term positive benefit along the 
coastline.  

Some of the impacts of this work will not be seen during the lifetime of the 
project, however there are clear indications that wildlife and biodiversity are 
increasing because of the conservation work undertaken by DD.  

Invasive species 

There has been a substantial amount of work to address invasive species. Across 
the six key areas, 122 hectares have been targeted for invasive species removal. 
The breakdown by location is shown in Figure 13. 

Figure 13 - Invasive species (flora) removal by site 

Area Target (ha) Progress to March 2024 
(ha) 

Percentage 
complete 

Lincolnshire 27 27.6 102 
Cornwall 2.18 2.55 117 
North Devon 6.25 6.55 105 
Wales 55.1 55.25 100 
Sefton 9.144 10.479 115 
Cumbria 19.15 19.15 100 
TOTAL 119 122 102 

Across the sites, invasive species removal is an ongoing challenge and will 
continue to be an area of work long after DD. For example: 

• At Saltfleetby-Theddlethorpe Dunes they have struggled with clearing 6ha
of clematis. Over the course of the project, the team have tried various
techniques to try and eradicate it, but so far it has been unsuccessful.
Further work will be necessary to manage this species, with this work built
into the site management plan.

• Along the Sefton Coast they have been treating Rosa rugosa combined with
Japanese knotweed. Although huge strides have been made in the area,
some patches were not tackled for various reasons and their treatment has
now been incorporated into a management plan for the area. Ongoing spot-
treatment of regrowth will be necessary for many years to come if these
species are to be fully eradicated.

The tackling of invasive species has been a clear area where information was 
shared across the different sites, so they could learn from each other and adopt 
the most appropriate management techniques. This has included providing 
presentations through the forums on new technologies, and how to tackle invasive 
species against the backdrop of potential unexploded ordnance, where dig and 
bury approaches would not be appropriate. 
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Grazing 

Introducing grazing to sand dunes is one of the areas where the most 
development work has taken place. Cumbria, North Devon, Lincolnshire, Cornwall, 
and Studland were all able to undertake more hectares of grazing because of the 
techniques that were shared across the DD project. The breakdown of grazing 
work undertaken by location is shown in Figure 14. 

Figure 14 - Grazing work taking place by site 

New grazing Fencing 
Area Target 

(ha) 
Progress 
to 
March 
2024 

Percentage 
complete 

Target 
(Metres) 

Progress 
to 
March 
2024 

Percentage 
complete 

Lincolnshire 60 60 100 1,600 7,470 467 
Studland 66 75 114 1,024 1,024 100 
Cornwall 194 270 139 2,930 2,930 100 
North 
Devon 

0 7.4 575 1,125 196 

Wales 3 3 100 920 1,520 165 
Cumbria 160 190 119 2,540 2,540 100 
TOTAL 483 605 125 9,589 16,609 173 

One of the key successes of DD has been introducing innovative approaches to 
grazing across the dune network. This was facilitated by the sharing of information 
on several types of grazing and grazing regimes. In particular, Nofence collars were 
piloted in Studland.  

The Nofence collars worked in places where 
physical fencing was more difficult to put in place. 
The cattle are firstly trained in the use of Nofence 
collars, usually by the tenant farmer, and are then 
allowed to graze on the site with their grazing 
directed by virtual boundaries.  

The trial at Studland was successful and this led to 
Nofence collars being used across DD in Cumbria, 
Lincolnshire and North Devon. As Studland became 
more confident with the approach and the 
interactions between the cattle and the public, they 
increased the grazing area. This meant the cows 
could be on the dunes for a longer period.  

The value of engagement when introducing grazing was also clear. Cornwall were 
able to introduce grazing to a site more regularly used by the public because the 

‘We got collars on cows on 
three sites in Cumbria… one 
reserve was a great success 
because the management in 
the past hadn’t allowed us to 
graze the top third of an 
island. It was too tricky to 
fence. So, by using these 
collars on cattle, we started 
grazing there for the first 
time’ Site manager  
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Engagement Officer was able to focus time and attention on speaking to people 
and raising awareness of the change that was happening before it was introduced..  

Volunteer and visitor improvements 

Figure 15 helps show the visitor improvements that were made by metre in 
Cornwall and Lincolnshire. This was generally in the form of fencing to help guide 
visitors away from sensitive areas. 

Figure 15 - Visitor improvements in metres by site 

Area Metres of 
improvements 
target 

Metres of 
improvements 
actual  

Percentage 
achieved 

Lincolnshire 0 280 
 

Cornwall 358 358 100 

TOTAL 358 638 178 

 

Lincolnshire had challenges procuring their volunteer accommodation leading to 
construction delays. However, the buildings were eventually completed at the end 
of 2023. The volunteer accommodation is a valuable legacy for the project. It 
allows Lincolnshire Wildlife Trust to reduce barriers to volunteering and enable a 
greater diversity of volunteers to work on their sites without the challenge of 
securing accommodation (which in a seaside area is difficult especially during the 
summer). The accommodation has been well received by those who have had the 
opportunity to stay in it.  

Mindset shift 

One of the biggest outcomes that DD has achieved is 
around how people are approaching dune management 
across the UK. The mindset shift of stability to 
dynamism among the people involved in the project, 
combined with the wider communications work and 
the profile of DD, has meant the topic and subject 
matter has reached a much broader audience. 

Those involved in the project will continue to discuss 
and advocate for the approaches developed through 
DD among the wider audiences they connect with. This 
includes the Sand Dune and Shingle Network which we 
discuss later in the report. 

This knowledge, experience and evidence will contribute both now and long term 
to the increased understanding of what best practice is around dune management. 

‘We changed the 
narrative around 
dynamism and the 
importance of that. We 
have brought on a new 
kind of cohort, a new 
generation of site 
managers... we've 
improved populations of 
threatened species’ 
Project partner  
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The partners involved and the structure provided by the project, means these 
management practices are now firmly embedded in management plans and 
stewardship proposals. 

Being part of a wider team and network has also helped introduce new ideas and 
new ways of thinking into places that already had well established management 
practices around dune dynamism.  

The mindset shift is also apparent around the value of engagement in 
conservation projects. DD has helped show how engagement can enhance and add 
value to conservation projects.  

 
Unexploded Ordnance  
 
One of the key areas where considerable 
expertise and confidence was built between 
land managers was around unexploded 
ordnance. This is an issue in many different 
sand dune systems because of their different 
uses over many decades. Many sites pre-
project were managing the issue by putting up 
signs and careful consideration of the habitat 
works that were taking place. 
This meant that managing unexploded 
ordnance was not specifically built into the 
project planning phase at some key sites.  
 
In Braunton Burrows (North Devon), resource 
had not been built into the project planning to survey the site for unexploded 
ordnance. However, as the project progressed it became clear that in order to 
undertake the habitat works planned, at scale, Braunton Burrows would need to 
appropriately survey the land they were working on. 
 
This was a challenging moment for the project. There was not the financial 
resource available to do these works. However, thanks to the flexibility in the 
partnership, Braunton Burrows developed a strong partnership with the Ministry 
of Defence (MoD). Dynamic Dunescapes could pay for a temporary site office 
and facilities and the MoD would do the clearance work. This saved the project 
£1.76 million in direct costs. In reality the costs would have been even higher 
than this if private contractors had needed to be used. This partnership is now 
in place and the MoD are continuing to work on Braunton Burrows, providing 
clearance support to help future management works. 
 
The learning about unexploded ordnance was shared with other site leads. This 
led to changes in the way invasive species were dealt with across multiple sites 
and again shows how learning was shared across the project. 
 

Figure 16 - Site works at Braunton 

Burrows 
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‘As the project progressed, we realised that some of the other sites in the country 
were digging up unexploded ordnance by doing this [dig and bury of invasive 
species]. So it sort of opened up a whole new area that we hadn't predicted, 
which was the unexploded ordnance. And so, we adapted and through doing 
some research and visiting other sites, we found that there was a selective 
herbicide out there that just targeted the Rosa rugosa. So I suppose mid-project, 
we switched our tactics and started spraying with selective herbicides rather 
than trying to dig’ Site manager 
 

Conservation delivery 
Much of the delivery happened as intended and, as already set out, there was 
significant sharing and adoption of best practice between the different sites. 
There were however some challenges associated with the delivery.  

Procurement 

DD was funding large scale capital works at each of the 
sites. Funders rightly had an expectation their funding 
was being used appropriately.  

There was complexity within this. Partners had to abide 
by the funders’ rules, which differed between NLHF and 
LIFE, and their own organisation’s rules. DD was also 
delivering against a backdrop of both Covid-19 and Brexit. 
This meant procurement was complicated and partners 
found it hard to meet the project procurement 
requirements. 

Across the project there were two main challenges with procurement. The first 
was that navigating the procurement process required skills and knowledge. For 
people used to delivering on sites with limited budgets this was sometimes a new 
area they had to engage with. They did not necessarily have experience of 
procurement, or understand the processes involved and could not easily guide 
those stepping into roles DD had created.  

The second challenge experienced, by teams based 
in Natural England, was Defra procurement. All large 
procurement contracts were subject to the extra 
layers of scrutiny required by Defra. The Defra group 
Commercial team had to authorise all the 
procurement that was taking place even though the 
procurement was externally funded, adding 
substantial delays to the process.  

‘It [procurement] was 
really, really 
challenging, I found it 
difficult. I had to really 
focus in on it and really, 
really work hard on it to 
make it work and meet 
all the other criteria’ 
Site manager 

 

‘I had to escalate every single 
big piece of work… because 
every single procurement 
process took 12 months. I 
would never have dreamed 
that that [would be] the case, 
that [it] would take us 12 
months’ Site manager  
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Throughout DD, Defra had been experiencing the dual challenges of Covid-19 and 
Brexit. This added pressure onto their procurement team, and it contributed to 
delays in project delivery. 

However, our evaluation also highlighted how, over the last two years, 
procurement in Natural England has improved considerably. The challenge now is 
getting local teams across Natural England to make use of the support that is on 
offer. 

Planning and Consents 

Alongside procurement, sites were also required to get specific consents and 
permissions to allow work to take place. This must be done locally as it is site 
specific and has a strong local context.  

However, obtaining licences and permissions is challenging and needs a 
specialised skill set. The challenge is understanding the terminology and 
requirements. This skill set was not always in place in the local teams.  

The national team could point the local teams towards the guidance and support 
that was available. They could also facilitate conversations between local teams 
and the support that was available in partners, in particular Natural England. 
However, the national team did not have the capacity, technical skills, or the local 
knowledge that would allow them to directly help with each licence or planning 
application that was needed.  

Several of those involved in the evaluation identified how more central support or 
centrally coordinated support to provide technical expertise and help navigate this 
work would be desirable in future projects.  

Monitoring 

Figure 17 shows the long-term monitoring plans for DD across England. Natural 
England has made a commitment to continue monitoring the English DD sites for 
at least 10 years. Some of this will happen through the established monitoring 
regimes sites have, but additional monitoring will take place at some sites to 
further contribute to the evidence base of what happens when greater dynamism 
is introduced to sand dunes.  

Figure 17 - Long term monitoring at English DD sites 

Type Information Site specific information  

Field Surveys 
 

Species surveys for 
SSSI interest 
features 

Happening at all SSSI sites. 
Specific areas of interest: 
Petalwort (Sefton, Braunton 
Burrows, Penhale, The Towans) 
Scrambled egg lichen 
(Braunton Burrows, Penhale) 
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Type Information Site specific information  

Sand bowl amber snail 
(Braunton Burrows, Cumbria) 
Water germander (Braunton 
Burrows) 
Natterjack toad 
Sand lizard 

Citizen Science App 
tracking: 
disturbance; dune 
profiles; dune 
zonation; fixed point 
photography; 
quadrat (indicator 
species); quadrat 
(plant groups and 
height) 

Happening at sites in Cumbria, 
Sefton, and Wales 

Long Term 
Monitoring Network: 
vegetation surveys 
including photo-
monitoring; soil 
samples; air quality 
data; butterfly 
transects 
 

Sites at: Braunton Burrows, 
Ainsdale, Saltfleetby-
Theddlethorpe, North Walney 

 Vegetation 
monitoring of key 
intervention areas 

Baseline vegetation surveys 
(quadrat data and photo 
monitoring) has been carried 
out prior to intervention works. 
Follow up surveys are planned 
post-intervention 

 Coastal habitat 
mapping: ground 
truthing of EA CASI 
and LIDAR data. 
Cycle every 4 to 5 
years 

Sefton Coast and Braunton 
Burrows have multi-year data, 
Gibraltar Point and Sandscale 
Haws have one year of data, 
Two further sites planned for 
24/25 

 Air quality 
monitoring: 
Atmospheric 
ammonia deposition 

Atmospheric ammonia 
deposition is being measured 
at multiple sampling stations 
across Braunton Burrows and 
Sefton Coast to determine 
spatial and temporal variation 
over a 12 month period to 
inform pilot Shared Nitrogen 
Action Plans for these sites 
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Type Information Site specific information  

 Topographical 
surveys of dunes to 
inform location and 
size of notches. 
Baseline and post-
intervention surveys 
carried out. 

At Sefton (Ainsdale & Formby), 
Braunton Burrows and 
Penhale. 

Earth Observation 
 

Drone multi-spectral 
looks at bare sand 

Sefton Coast, Braunton 
Burrows, Penhale, Saltfleetby-
Theddlethorpe, Studland 

Aircraft – Aerial 
photography looks at 
bare sand 

Sefton Coast, Braunton 
Burrows, Penhale, Towans, 
Saltfleetby-Theddlethorpe, 
Studland, Duddon sand dune 
complex 

Aircraft LIDAR – 
looks at scrub and 
elevation change 

Scrub extent at: Sefton, North 
Devon, Cornwall, Studland, 
Saltfleetby-Theddlethorpe, 
Duddon sand dune complex 
Elevation change: Sefton 
Coast, Braunton Burrows, 
Penhale 

 

Across the Welsh sites, baseline and post-intervention surveys have been carried 
out within the intervention areas and also in control areas to record quadrat data 
for vegetation, including lower and higher plants, as well as photo-monitoring of 
quadrats. Key invertebrate species have also 
been recorded on sites where they are an 
interest feature. 

Natural England employed a Monitoring Officer 
which helped ensure there was baseline data for 
all sites and clear plans in place for the short-, 
medium- and long-term monitoring follow up.  

Monitoring was tailored to the restoration works 
being undertaken. For example, surveys were 
typically focused where habitat works were being 
undertaken (rather than the whole site).  

Alongside the national monitoring, each area 
undertook their own approach to monitoring. This allowed the monitoring to be 
site-specific and linked to existing plans and structures. However, the evaluation 
identified that some partners, on reflection, would have appreciated greater 
consistency in the monitoring happening across sites.   

‘I think we should have been 
much more assertive in 
developing and adopting a 
common approach… it 
means we're going to end up 
with apples and pears in 
some ways, and that's 
difficult to compare and 
learn from the impact of the 
intervention. It's not 
impossible, but more 
difficult’ Project partner 
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Communications 
The communications strand of DD was one of its considerable strengths. 
Communication was hugely important in DD for three key reasons. First, it was 
helping to raise the profile of an often-overlooked habitat. Second, it was helping 
to bring a cohesiveness to a wide variety of different partners and helped support 
communications between them. Third, it provided a solid foundation and then 
support for the engagement work.  

‘They [the communications team] were fundamental to this project, the 
project [communications] would not have been successful if you didn't have 
a central entity… coordinating all of that comms and I think they did a 
fabulous job’ Project partner 

Communications team 
A national Communications team was formed as part of DD which was part of the 
central project management function. The Communications Officers oversaw the 
brand and the national communications, alongside 
providing support for the local teams with their local 
communication and engagement work. 

The value of this consistent brand was clear to those 
involved in the evaluation. The central brand and 
communications helped create a national focus rather 
than it being about individual delivery at individual sites. 

On a day-to-day basis the role of the Communications team was wide ranging. DD 
recruited people to the roles that could manage the diversity of stakeholder 
engagement and had the creativity the roles required. 

The skills of the individuals involved meant they balanced generating national 
profile pieces, including segments on the One Show and BBC Breakfast, with 
reminders to collect material for social media channels and the importance of the 
branding and representing the funders.  

Overall, the communications ran smoothly and well. The team were able to 
produce content that satisfied the demands of a complex lead partner in Natural 
England, met the needs of local Engagement Officers and kept the 
Communications teams of partners informed and engaged. This helps show the 
value of a skilled communications resource being incorporated into a project.  

‘Getting that 
consistency of voice 
was so important… 
without it there 
wouldn’t have been the 
project’ Central team  
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Social media and website 
Through the communications work a wide range of people have been reached with 
project messaging about sand dunes. At its peak the combined DD Instagram 
accounts had close to 7,000 followers, shown in Figure 18. 

Figure 18 - Social media followers throughout the project 

 Years 
 2020 2021  2022 2023 
YouTube 
(views) 21 (1,300) 90 (5,800) 160 (9,200) 258 (12,100) 

Twitter 947 1939 2333 2527 

Facebook 730 2845 4384 5655 

Instagram 2433 5134 6941 7358 

 

This number of followers could be achieved because of the combination of local 
content generation and being able to push the content out through national 
channels. In addition, the national Communications team could provide support to 
the local teams that could further increase their reach. 

YouTube became a valuable tool thanks to its long-form video content, allowing 
for in depth looks at specific topics. Across the project, the YouTube channel 
received 31,400 views totalling a watch-time of 2,400 hours. This content will form 
part of the project legacy and continue to be available. 

Figure 19 helps show how visitors to the website has changed over time. It is clear 
through the evaluation that engagement at the local level drove participation in 
the national communications. This is demonstrated by the fall in visitors to the 
website as the engagement team’s work ended3.   

 

 

3 Google analytics changed how they measured data mid-way through 2023. We know there has 
been a fall in traffic to the website but it is perhaps not as dramatic as this data suggests. However 
the overall message remains valid. 
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Figure 19 - Website visitors and most visited pages 

Years 
2020 2021 2022 2023 

Website 
visitors 10,749 19,758 15,814 7,988 

Most visited 
pages 

Home 
Events 
Volunteers 
Dune 
LIFEcycle 

Home 
Conservationi
sts 
Dune 
LIFEcycle 
World Sand 
Dunes Day 
Events 
Cumbrian 
coast 

Home 
Dune 
LIFEcycle 
Events 

Home 
Project 
Conference 
Dune 
LIFEcycle 
Dune Wildlife 
Sand Dune 
training 
Sand Dune 
Manager 
Training 

The other real strength of the Communications team is they were able to generate 
a large quantity of national communications that significantly increased the reach 
of the project as shown in Figure 20.  

Figure 20 - Media generated through DD 

Years 
2020 2021 2022 2023 

Press 
releases 

5 13 7 2 

PR potential 
circulation 24,500 4,329,317 22,963,205 3,900,000 

Newsletters 6 13 11 2 

Major Media 

ITV News West 
Country, BBC 
Look North, 
National Trust 
Magazine, 
Sunday Times 
Online 
Countryfile, BBC 
South Today, ITV 
News Border, 
Sunday 
Telegraph, The 
Guardian, BBC 
News Online, 
BBC One South 
West Spotlight 

BBC Radio 
Cornwall, 
Independent, 
BBC Morning 
Live, The 
Guardian 
Online 
BBC North 
West, BBC 
Radio 
Merseyside 

BBC Radio 
Cumbria, 
BBC News 
online, 
King's 
Coronation 
Documentary 
BBC One 
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Years 
2020 2021 2022 2023 

News, BBC 
Radio 4 Farming 
Today, BBC2 The 
Lakes with 
Simon Reeves 

In 2022, the project was featuring regularly on regional and national pieces. This 
publicity meant the project was generating a light touch awareness of sand dunes 
among a wide range of people. Across the project, this combination of local 
engagement with national support allowed the project to reach a large number of 
people and raise awareness of the challenges dunes are facing. 

For the Communications team the website was the most important platform. The 
website was seen as critical to making DD work as a project and to be able to 
communicate with a wider audience. The value of a website is it gives the project 
a longevity in terms of content and a place where that content can be stored and 
pointed to in the long term.  

World Sand Dune Days 
One of the legacies of DD is World Sand Dune Day. 
World Sand Dune Day was set up in collaboration 
with the Sands of LIFE project and was seen as a 
way of providing a focus each year to engage people 
who would not normally engage with sand dunes. It 
aimed to be a first step on the engagement journey. 
The engagement offer associated with the days 
during the project were designed to appeal to a wide 
variety of audiences and included yoga and 
mindfulness as well as more traditional bioblitzes 
and conservation focused activities. 

Figure 21 helps show how World Sand Dune Day 
helped provide a focus for activity. In 2021 especially, 
the first World Sand Dune Day, it provided a strong 
focus for media attention. It also generated content 
so people from across the globe including Ireland, 
Netherlands, USA and Australia were engaging with 
DD content. 

‘The intention was to 
connect with coastal 
community groups and 
dune conservation projects 
beyond Dynamic 
Dunescapes … to increase 
... the awareness and to 
give other organisations, 
projects and community 
groups the reins to 
continue the day beyond 
the lifespan of Dynamic 
Dunescapes’ funding’ 
General reflections and 
lessons learned document 
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Figure 21 - Attendance at World Sand Dune Day events 

Attendees by Year 
2021 2022 2023 

Online events 125 635 N/A 

Physical events 1,532 668 196 

Articles/TV/Radio 9 0 0 

Social media impressions 
(estimate) 

75,000 85,000 1.1 million 

DD has led the World Sand Dune Day for four years. They have made connections 
with the UK Sand Dune and Shingle Network and the European Beach Dune 
Network, who will lead on coordinating activity in the future. DD also recently had 
contact with both the Netherlands and Belgium who have plans to hold events to 
mark World Sand Dune Day. World Sand Dune Day will continue to be celebrated 
on the last Saturday of each June, providing a strong legacy for the project and 
offering an ongoing annual opportunity to raise awareness of the importance of 
sand dune habitats.  

Learning from the communications delivery 
Social media is an important mechanism for communicating about the project. 
However, it is a space that organisations are increasingly wary about engaging 
with.  

Most of the local social media accounts were established 
during Covid-19. Post Covid-19 the landscape in individual 
organisations is changing and people reported through the 
evaluation how they are no longer allowed their own local 
accounts. This creates engagement challenges but has 
become the default to help organisations manage the risk. 

The key lesson from the Communications team about 
managing social media is the value of having this 
coordinated centrally. 

This approach means the central communications function 
has access to the local sites all the time and can help 
close issues or post content when the Engagement team 
is absent. This is much easier now as social media platforms allow businesses to 
have multiple sites.  

‘Facebook was 
particularly useful, I 
probably wouldn't be 
allowed to do that 
now, and I'm not doing 
that for the new 
project I'm working on. 
There is sort of 
wariness about the 
way social media can 
go wrong very quickly’ 
Engagement Officer 
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Engagement 
The involvement of two major funders allowed DD to focus on both engagement 
with communities and conservation. Engagement was a strength of the project, 
allowing it to reach new audiences, improve the health and wellbeing of those it 
engaged and create some long-term foundations for engaging communities well 
into the future. 

‘I really would like to give all my appreciation for the work that you’ve done. 
Don’t get me wrong you’ve done massive work from a conservation point of 
view, all of the activities that we normally get in a LIFE project, but this 
specific aspect of the project Dynamic Dunescapes, the whole range of 
activities that you’re doing to connect with local communities and interact 
with such a huge variety of people that can be interested in the dune 
system… I really hope that this can be replicated in other areas…this should 
be ... a source of inspiration for other LIFE projects and for other initiatives 
also beyond the UK’ CINEA executive agency implementing the LIFE 
programme

Overall 
The scale of the Engagement Officers’ work is substantial. Over the lifetime of DD 
1,199 engagement events have taken place reaching 92,066 participants. This has 
included: 

• 269 Dune Den events enjoyed by 56,842 participants.
• 432 additional events with 22,116 participants
• 67 events for dog walkers with 1,215 participants
• 62 events for older people living with dementia and their carers, with 832 

participants.

• 167 events for young people with 4,217 participants.

The quality of the events was high. Feedback collected during DD from 197 
participants showed: 

• 99% of people enjoyed the events
• 97% agreed the events they attended were well delivered
• 93% felt they were likely to attend another DD event

At the start of the project, which coincided with Covid-19, substantial time, energy 
and effort was put into making the Engagement Officers feel like a team. A culture 
of creativity and mutual support was fostered which contributed to the project 
having a positive impact on heritage, people and communities.  



37 

Tackling inequalities  

The participant surveys show that engagement in a DD activity helped people 
connect more with nature and the benefits this could bring, including 
improvements to health and wellbeing. The data showed: 

• 79% of people who attended the events feel inspired to visit the sand
dunes more

• 68% identified they felt more relaxed having spent time in the sand dunes
• 54% are more likely to spend time outdoors because of this event

For those who took part it was often the opportunity to do something new and 
different in the landscape. 

‘The experience of doing Yoga on the beach [was a highlight] whilst the Yoga 
teacher highlighted our focus on the dunes and the beach’ Survey 
participant  

‘It was such a beautiful experience. I haven’t enjoyed many days like this. 
Beautiful surrounding, encouragement to try something different from the 
leaders, appreciation of what surroundings we have’ Survey participant  

‘The women who attended all shared they had such a brilliant day. It was an 
adventure for them and for one lady in particular a huge step in empowering 
herself, stepping out of her comfort zone and doing something different, 
after a very traumatic time’ DD activity participant

The survey also helped show how this engagement had ripples, with those taking 
part in events likely to share their experiences with others. The data showed: 

• 86% are likely to share what they have learned with others
• 79% are going to share their experiences with others

This was particularly demonstrated by parents who were more confident bringing 
their families to the dunes and using them as a venue for activities, and by young 
people inspired by the events. 

‘As a parent this was great, I would never have been brave enough to come 
here and I certainly wouldn’t have known what to do! Was brilliant being 
taught by my son and seeing him play. He really wants to look after this 
place, and I’m going to try and help him do that’ Parent at engagement 
event 

‘I’m coming back, I want to count ALL these flowers, and smell them. It’s 
amazing we’ve got rare plants right here. I want to protect them, protect 
them all’ Young person 
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The events also helped with opening participants’ eyes to different career 
pathways and working in nature.  

‘I learnt about imposter syndrome in the industry and how this can impact 
your self-belief. I also found out about some amazing opportunities 
regarding volunteering, apprenticeships, and bursaries’ Survey participant  

‘I have learnt that there are many organisations that can help me get more 
experience in wildlife conservation. In addition I've learnt that connections 
and communication are important for me to get into the industry I want’ 
Survey participant  

The key learning from the Engagement Officers was that work to tackle 
inequalities does not start in the habitat. The work often starts by taking the 
habitat to people. The Engagement Officers showed how working in care homes, 
using videos, taking the dunes into schools, and doing pre-work with groups prior 
to accessing the dunes, could help them reach groups who did not normally 
access the dunes.  

‘I've tried to do a lot of stuff with quite a different audience, people who 
have never been to it [the sand dunes] before. And that's been really 
valuable. Taking nature to people before you bring them out’ Engagement 
Officer 

The impact of this work with specific groups was also highlighted through 
participant surveys. The New Generation Conservationists were a group of young 
people brought together through DD. They reported: 

• 73% felt being involved had improved their health and wellbeing
• 73% felt they had met new people and made new friends
• 79% felt they were more likely to spend time outdoors

Volunteers involved in DD also experienced improvements to their health and 
wellbeing. As we show later, they often highlighted how being part of DD allowed 
them to meet like-minded people. The survey identified how: 

• 60% were more likely to spend more time outside
• 89% identified it had a positive impact on health and wellbeing
• 85% have shared their experiences with other people
• 84% have met new people or made new friends

Another substantial benefit of the engagement work has been showing, on a large 
scale, the opportunities created by bringing together nature and the arts. 
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‘There's some fabulous outputs from this in terms of art and creativity. The 
arts also helped raise the profile of activities’ Engagement Officer 

‘The audio trails and art projects featured on local news and radio, 
increasing publicity for Lincolnshire Wildlife Trust.’ Evaluation Summaries 

DD had a strand of work that aimed to engage with local schools and to connect 
them to the dunes. This work reached over 6,000 young people, and 662 teachers, 
as shown in Figure 22.  

Figure 22 - Schools engagement through Dynamic Dunescapes 

Area Partner 
schools 

Number of 
teachers engaged 

Number of 
pupils involved 

Number of John 
Muir Awards 

Lincolnshire 9 106 1,080 0 
Studland 1 126 1,276 0 
Cornwall 9 96 780 0 
North 
Devon 0 124 1,174 0 

Wales 0 40 355 112 
Sefton 3 35 185 0 
Cumbria 16 135 1,332 350 
TOTAL 38 662 6,182 462 

The value of the school work was substantial, especially following Covid-19 as it 
gave a structured way for teachers to enable young people to access the natural 
environment. 

‘I just wanted to say thank you, my daughter came on a school trip 
yesterday and she had a great time and was full of inspiration when she got 
home’ Event feedback 

‘I think it's great for kids to get outside and do something different… I think 
for a one or two schools or teachers, they certainly got some experience, 
they sort of got their hand held a bit with doing stuff on a site relatively 
close to them, and getting to know that site, and getting to know some of 
the activities you could do on that site’ Engagement Officer  

Many coastal communities, particularly Purbeck, Cumbria, Lincolnshire and 
Cornwall are viewed as holiday destinations. But there are often pockets of 
substantial deprivation where young people who live relatively locally, don’t 
regularly visit the coast. Through DD, young people were given the opportunity to 



40 

connect to their local landscape and schools will continue this work because of 
the skills and confidence developed through DD.  

Supporting the conservation work 

A key outcome of the engagement work was its 
ability to support the conservation work taking 
place on the dunes. This was important for two 
key reasons. First, people are protective of their 
local area, they want to know what is going on 
and why. Second, DD was introducing some 
new techniques that would result in changes to 
the dune landscape. 

The engagement work provided a mechanism 
for reaching into communities and to have 
meaningful conversations about the work 
before it began. Having Engagement Officer 
posts provided the capacity that otherwise 
would not have been available for people to do 
this engagement work. 

The engagement work helped facilitate 
conservation activity because there were fewer 
questions, queries and complaints about the 
work. Experiencing this first hand is helping to 
change attitudes among site managers around 
the value of engaging communities with 
conservation activity.  

Delivering the engagement work 

The structure 

What was expected of the Engagement Officers varied considerably by location. 
Each covered a different geography, worked with different types of local delivery 
partners and had a bespoke activity plan they needed to deliver. They were also 
working in different types of teams, some with a strong track record of 
engagement and a clear existing framework for them to deliver within, and others 
in teams with little engagement experience.  

Coordinating the activity was the Engagement Manager. Having this role meant 
that regardless of local experience, there was a national level role that could 
provide expertise and guidance and support the Engagement Officers, enabling 
them to feel part of a project engagement team.  

‘It was really clear in this instance, 
that we couldn't have done the 
capital work without having 
Engagement Officers. So things 
like grazing, and notching, 
because it is so different, so 
radical. People who previously 
been told to bring their Christmas 
tree to the sand dunes because 
they were unstable, then seeing a 
digger going in and digging a 
massive, great chunk of the dune 
out of the way. You absolutely had 
to get the comms right. So we lay 
the groundwork with the 
Engagement Officers that were 
running events for a few years 
before the diggers went in. So …in 
terms of delivery, they were 
absolutely crucial’ Project partner 
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Some Engagement Officers working across multiple partners experienced 
challenges in managing how much time they should be contributing to each 
project partner. Additionally, some Engagement Officers experienced times when 
they had competing demands from their local teams and the national structure.  

Finding the rhythm 

The activity plans set out specific targets DD Engagement Officers needed to 
achieve. Conservation projects and their accompanying engagement work tend to 
settle into a natural rhythm aligned to the seasons. This broadly covers: 

• Autumn and Winter – practical conservation tasks, activities that take the
nature to people recognising the challenge of the weather

• Spring and Summer – surveying work and activities that bring people into
nature and engaging them there

For DD, finding the rhythm for engagement was more of a challenge, especially in 
the first year during Covid-19. Instead of establishing the engagement rhythm, the 
Engagement Officers were working creatively to design activities that would work 
during lockdown when traditional face to face activities in the dunes were not 
possible. Covid-19 forced digital innovation, and approaches that involved taking 
the dunes to people, rather than people to the dunes. What was interesting was 
that these approaches continued to resonate and ripple throughout the project. 
Some of the Engagement Officers identified the benefits of having a wider range 
of approaches, including how they helped to reduce barriers to engagement, and 
embedded this learning into their ongoing delivery. 

Finding a hub 

The engagement work was effective when it was linked to a hub - a location 
where people could connect with DD and more practically, provided toilets, warm 
spaces and seating areas. 

For some areas, this was straightforward. In Studland 
and Lincolnshire, there are well established hubs that 
could act as meeting points or where there was 
established footfall for engagement events. In places like 
Cornwall and Wales this was much harder as the scale 
of the sites and the geography of the places, did not 
lend itself to easily identifiable hub points.  

In Cornwall they worked with the local holiday parks so 
they could arrange to meet groups at a place where 
there was a toilet. The Engagement Officer in Wales worked creatively to find local 
hubs where there could be some engagement activity taking place that could 
continue beyond the specific event.  

‘Our Engagement 
officer was very 
pragmatic, … she 
picked her places to 
work, and then made 
that a little hub of 
activity. And it was 
really clever what she 
did’ Project partner 
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An advantage of creating, or building on a hub, is there is a ready-made audience. 
This meant DD events were not solely reliant on generating their own audience 
and enabled engagement with people who might not usually choose to take part 
in nature conservation focussed activity, therefore widening participation.  

Adapting the delivery 

Covid-19 required DD to adapt its engagement activity on an ongoing basis as 
restrictions changed. One of the main areas of inclusion work focussed on people 
living with dementia and their carers. This was a challenging group to engage with 
through a conservation project but there had been some success during a pilot in 
the development phase. The work was informed and supported by an effective 
partnership with Dementia Adventure, an organisation specialising in facilitating 
people with dementia accessing the outdoors.  

Engagement Officers had real success with this group when they flipped the 
conversation and goals. Instead of trying to create opportunities for people living 
with dementia to come to the sand dunes, they created opportunities for the sand 
dunes to come to people living with dementia. This included creating resources 
that could be used in people’s homes away from the dunes. When people used 
the resources, it helped connect them with the dunes without physically needing 
to visit. 

‘I really enjoyed doing this it made me think about having rock at the 
seaside’ Participant

‘Thank you for the cards it was good to do these it made me think about 
waves from the sea and eating fish n chips’ Participant 

‘I enjoyed doing this it made me think about splashing my toes in the water’ 
Participant  

This is a key lesson from the Engagement Officers’ work. The first step in the 
engagement of underserved and underrepresented groups is often taking the 
habitat to them, rather than expecting them to come straight to the habitat.  

Challenging behaviour 

A further strand of the engagement work involved trying to change behaviour 
among people using the dunes e.g. the work aiming to target dog walkers. Through 
DD, dog walkers were engaged with a behaviour change campaign through a 
variety of different tools, including the Dune Dens and social media. 

What the engagement work in DD did enormously well, was shift this narrative 
from one of conflict and challenge to one of positive engagement. The Paws for 
Thought campaign was created. This provided a fun engagement tool to get dog 
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owners, through their dogs, to commit to not chasing birds and not fouling by 
putting their paw stamp on a certificate. 

Partnerships extending the reach 

In several areas, the Engagement Officers made use of existing connections and 
partnerships to help them connect with people and groups. This helped 
Engagement Officers to understand the barriers faced by audiences and allowed 
them to reach groups they otherwise would have found it difficult to engage. 

In Sefton, the connections with the local youth groups allowed them to run a 
range of activities on the dunes with young people from some of the most 
deprived communities in Liverpool. Engagement Officers also made connections 
with charities supporting homeless people and social prescribers to increase the 
reach to homeless people and people who would derive health benefits from 
spending time in nature.  

In Cornwall they also worked on the Wave Project in partnership with Friends of 
the Towans, a local charity aimed at getting local people involved in the 
conservation of the dunes. This project provided young people identified by the 
schools as having vulnerabilities following Covid-19 with 6 sessions on the sand 
dunes. This partnership project allowed the engagement with the dunes to happen 
over a longer period and was one of the examples of a deeper and longer 
connection with individuals in the dunes.  

Making use of the arts 

There are, across DD, fantastic examples of where the project has brought 
together the arts and nature for the purpose of facilitating nature connection. This 
has included a local blacksmith in Wales creating an archway and entrance to a 
dune site, inspired by the landscape. It has also included a cinema in the sand 
dunes at Braunton Burrows, where Star Wars: Episode IV – A New Hope was 
shown alongside a film about the sand dunes. The free event targeted local people 
who may not otherwise have come into contact with the project. 

The arts were also used to engage groups that would not normally engage with 
the dunes, helping connect young people and their families to the landscape.  

Artists also ran sessions and workshops to engage people in wider topics. For 
example in Cornwall, the artists and participants worked together to understand 
the materials in the landscape and used these to create art works. The small 
funding pots that were available in local areas helped with forging this connection 
between arts, the dunes, and local people and facilitated conversation within and 
about the landscape.  

In Sefton they used the funding for community arts to reach out and engage the 
local community. This involved running sessions with community groups about 
wildlife, then painting a totem pole carved by a local artist. Woodvale Community 
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group used the opportunity to learn about totem poles and their colours and 
purpose. A predominantly Muslim scout group from Toxteth were engaged around 
natterjack toads.  

Legacy 

The DD engagement work was designed to deliver the project’s overall objectives 
and outcomes. It is clear some of the engagement work will have a long-lasting 
legacy. Examples of this include the resources developed, for example the Paws 
for Thought campaign which has been adopted by local groups in Sefton and by 
the Dogs Trust. The resources available make this a simple and effective campaign 
to continue. 

In Lincolnshire they have been embedding the resources created through DD in 
their existing engagement work. The films created are being shown at both the 
visitor centre and as part of the induction that volunteers receive.  

There is also a substantial legacy in Studland through the work happening with 
children and young people.  

Engagement in a framework 

Studland is the dune system that forms part of 
the Purbeck Coast. Although Purbeck is a 
relatively affluent coastal area, there are 
pockets of deprivation that stretch back from 
the coast and where young people are 
disconnected from their local landscape. 

‘At St Mark’s School… which is just a mile 
outside Swanage, 40% of those foundation kids 
have never been to the beach and Swanage is a 
seaside town’ Project partner 

Before Dynamic Dunescapes started, the Engagement team at Studland had 
been building a profile of the local community and understanding what the local 
community felt about Studland and how they were using it. They identified that 
while lots of local community groups made use of the space, the National Trust 
was not seen to deliver much to their local community. 

The National Trust knew they wanted to develop a long term approach to their 
work in communities and Dynamic Dunescapes would provide some resource to 
help accelerate that work. The work the Engagement Officer did helped connect 
the National Trust at Studland to an even broader range of partners. It helped 
them understand what the community wanted from them. 

‘We realised our role was to play more of a participative role in the lives of 
children and young people based around the landscape’ Project Partner 

Figure 23 - Studland 
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The National Trust in Studland is now leading on a piece of work that brings 
together all the children and young people’s organisations along with 
landowners, farmers and other non-government organisations around a central 
vision: 

‘Our vision is to provide every child and young person in Purbeck with experiences 
and opportunities in all that the Purbeck landscape has to offer. To benefit 
themselves, communities and nature’ 

This vision recognises this isn’t currently happening. Not all young people in 
Purbeck are accessing nature. They are leaving school without the basics of 
understanding their local nature or having visited it. The National Trust are 
helping to understand the role they can play, alongside other community assets 
in helping to deliver this vision. 

Dynamic Dunescapes’ engagement work happened within a framework. It 
provided the National Trust with additional capacity that enabled them to 
connect to a wider range of partners. These connections are now progressing 
into joint projects organised around a long term, locally developed vision. 
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Skills Development 
Skills development is perhaps the area that has the greatest potential for long-
term impact as a result of the DD investment.  

‘[I’ve gained] knowledge and understanding of the sand dunes, creative 
methods of conducting fieldwork (e.g. simple ways of using a dice for 
interesting random sampling), talking with other teachers, I feel we have 
shared ideas and networked to help find sources of help and advice if 
needed’ Survey participant  

Overall 
DD has created opportunities for volunteers, staff, site managers, teachers and 
students to gain practical skills and experience as a result of their engagement in 
the project. In total 388 training events have taken place reaching 5,054 
participants. As a result of DD: 

• 22 Citizen Science events have taken place reaching 458 participants
• 48 training events have taken place for schools reaching 607 teachers
• 47 skill development events for young people reaching 1,011 participants
• 56 site manager training events reaching 716 participants

The value of engagement and training 
The events, as well as the training sessions, helped build knowledge around sand 
dunes. We found: 

• 87%4 of those attending events felt they had developed new knowledge
about sand dunes

• 82% felt they had a deeper understanding of sand dunes
• 65% felt inspired to get actively involved in looking after sand dunes

These figures were even higher for those attending the training; 

• 98% have developed new knowledge
• 99% had a greater understanding of the topic
• 71% felt they had developed new skills

4 197 responses 
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People attending the courses highlighted how they had learned new skills and how 
they can use the dunes as a tool in their wider work.  

‘I will use everything that I have learnt and will do a similar activity with my 
class when I take them to the beach next week’ Survey participant 

‘[I’ve learned] How to approach and engage with dog walkers, ways to keep 
it positive, why dogs should be on leads’ Survey participant 

‘I will teach our Distinctive Landscapes classroom lessons slightly differently. 
I will bring students down to Studland to conduct some fieldwork on 
locations they're studying’ Survey participant 

People also identified how they had learned more about dunes, their importance, 
and their biodiversity.  

‘Hearing about the diversity of dunes and how knowledge about them and 
their conservation can inform us about multiple aspects of life such as the 
environment, animal behaviour, wind and its ability to shape the landscape, 
and history’ Survey participant  

‘I was inspired by learning how important it is for the dunes to be 
protected/preserved to protect different species of wildlife etc. It was very 
interesting to also learn how natural elements in the earth are used to 
create art’ Survey participant  

‘[I will] think more about the management of the site based on some key 
factors and consider the implications of making or not making changes’ 
Survey participant 

For several participants on the training courses, they also presented an 
opportunity to connect with like-minded people.  

‘Being outdoors with like-minded people who shared their knowledge’ Survey 
participant   

‘Meeting other people who share my interests’ Survey participant 

‘Being outside in the dunes with people with a shared interest and sharing 
our images’ Survey participant   

‘Getting out into the dunes and getting up close to the glow worms. It was 
nice to explore with other people with similar passions’ Survey participant  
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Specific training events also took place with the New Generation Conservationists. 
19 people provided feedback and they identified how: 

• 100% agreed they had learned about sand dune habitats and wildlife
• 63% felt they had developed new survey skills for monitoring habitats and

wildlife
• 95% had increased their knowledge of individual plant and animal species
• 84% learned about sand dune management
• 63% had learned about the conflicts between different users of sand dunes

This training helped them with specific skills but also to connect with the 
landscape. 

‘I learned new skills in plant ecology through my field expeditions. I had 
plenty of resources throughout my projects, for instance, books, access to a 
GPS device, and even a training session on identifying the sand dune 
vegetation. They have made my dissertation a lot easier and informative’ 
Survey participant  

‘Getting to spend so much time in the dunes and learn about the incredible 
wildlife that lives in this unique habitat has been the highlight of my project. 
The experience I gained relating to the filmmaking process and seeing it all 
come together when I produced my final film, has also been extremely 
valuable’ Survey participant  

Volunteers 

An important legacy value of DD is around the volunteering. 947 new volunteering 
opportunities took place because of DD. Volunteering has often been delivered in 
a way that is designed to leave a lasting local legacy.  

‘Working with Dynamic Dunescapes in 2022 has enabled us to build a 
programme of volunteering at Morfa Bychan and kick started something we 
can continue that otherwise wouldn’t have existed at this scale’ DD partner 

‘The recent development of a practical task volunteer group for the Burrows 
is a huge step in the right direction and is an important legacy to leave 
behind as part of the Dynamic Dunescapes project. Many local individuals 
are driven and eager to participate in caring and helping to manage a 
natural area of beauty that they have all come to love. Both of the recent 
task days had great engagement that encouraged community effort, a 
chance to network and learn from others and inspire volunteers to get 
involved more with local conservation efforts’ DD partner 

From 55 volunteers who provided feedback we found: 
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• 85% have developed new skills and knowledge
• 93% have learned about sand dunes
• 84% have a greater understanding of their local environment
• 80% are motivated to do more for their environment

Importantly 95% of volunteers had an enjoyable time. The volunteers identified 
how they had learned about different aspects of the dunes and how to engage 
people as a result of being part of DD. Volunteers highlighted how important it 
was to be around like-minded people.  

‘I learnt new things about people living with dementia and how nature and 
wildlife can help so much’ Survey participant  

‘It is very exciting learning about a landscape that I have not, so far, been 
familiar with’ Survey participant  

‘[I learned] Lots! The importance of dynamic dunes and how many species 
are SPECIALIST and depend on this type of habitat. The sad decline in this 
habitat. How to survey. Some plant ID. Lots about Natterjacks’ Survey 
participant 

‘To be with like-minded people, out in nature, and helping wildlife’ Survey 
participant 

Cumbria, Sefton, North Devon and Cornwall all have new volunteer groups that 
have started as a result of DD. Studland and Lincolnshire continue to work with 
their existing volunteer groups. Lincolnshire has invested in their volunteer 
infrastructure to support this into the long term. There have also been wider 
benefits with volunteer opportunities in partner organisations created and a wide 
range of resources available now to support volunteering delivery.  

‘Work in Wales has increased volunteering with partner organisations: 5 local 
volunteer groups have been worked with in North and South Wales. 
Volunteer groups have increased numbers as new volunteers have been 
signposted to these groups while engaging with the DD activities. Volunteer 
groups are engaged with a wider range of ecological surveying through 
citizen science and other wildlife monitoring, and have the skills, equipment 
and tools to carry out the surveying. Evergreen training resources will enable 
them to train new volunteers. Groups have relationships with site managers 
to enable them to have access and an ongoing point of contact’ Central 
team 
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This investment in long term volunteer groups helps create a committed and 
skilled resource that can support both the conservation efforts and the surveying 
efforts in the sand dunes.  

Student placements 

29 student research projects and 31 student placements took place. There are 
clear examples of how the work with students had allowed the site managers to 
increase their understanding of certain aspects of their site. It also provided 
university students, particularly those from Bournemouth University and Swansea 
University, with the opportunity to undertake specific projects that helped them 
develop skills, knowledge, and experience.  

‘I am very new to this field and have not yet had much experience with 
environmental organisations outside of my current (early stages) 
volunteering with the NT. However, I am well aware of the difficulties of 
succeeding within the industry and know how vital it is to get involved. The 
Dynamic Dunescapes project … has been an amazing first experience for me. 
Everyone has been so friendly and welcoming, and I am very grateful for the 
opportunity that has been provided. It very much seems like it will open 
many doors for me, and I hope this will have a largely positive impact on 
future endeavours’ Student placement  

‘As a lover of nature and the great outdoors, when the opportunity to spend 
a month working on the Dynamic Dunescapes project arose, I jumped at the 
chance. Having just finished a Research Masters I was looking to gain 
experience over the summer before starting a PhD. This placement offered 
an amazing opportunity to gain experience in wildlife IDing, coastal 
surveying and practical work, developing skills that I have not previously had 
chance to’ Student placement 

‘The wealth of knowledge and skills within the team, and their willingness to 
share, is incredible; there is no doubt I will come away from this placement 
with a unique insight into coastal conservation, a head full of wildlife facts 
and a real appreciation for bumblebees!’ Student placement  

Apprenticeships 

In addition to the 16 new members of staff, Dynamic Dunescapes supported some 
partners to employ apprentices. Apprentices were based in Natural England and 
Cornwall Wildlife Trust working at specific sites across the project. In total 3 
apprenticeships were provided. The Natural England apprentice was part of a 
wider network of apprentices across the organisation which provided them with 
additional help and support. 
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Apprenticeships provided people with entry to employment in the conservation 
sector. The roles combined working towards a qualification alongside working for 
either Natural England or Cornwall Wildlife Trust. 

‘Leaving college, after studying Travel and Tourism, I was in a slight rut of 
what direction to take with myself. As a young person looking at the current 
situation of the environment, I wanted to be involved in helping, in any way 
possible. So seeing this dune restoration project was very appealing. It was 
also a chance for me to build my skills within communication, IT skills and in 
general transferable skills for the future’ Apprentice 

The apprentices added capacity to project teams and brought skills and expertise 
from their wider life experiences. They were highly valued by the teams that 
hosted them and they in turn gained qualifications and valuable skills for a future 
career in the conservation sector.  

 
Apprenticeship in Lincolnshire with Natural England 
  
Renata is one of the apprentices employed by 
Dynamic Dunescapes. Renata realised during 
Covid-19 she wanted to spend more of her life 
making a positive difference by working in 
conservation. She had been successfully 
working in the childcare sector and had seen 
first-hand the difference connecting to nature 
made to children and young people. 
 
‘I could really see how much it inspired the young 
children that I cared for, and I thought the way 
things were going you know with nature and 
wildlife and climate change, if I could make a 
difference, if I could make a small difference and do something for myself and 
my mental wellbeing, then this is the time to do it’ Apprentice 
 
Renata started looking for opportunities and after a year of looking, aged 48, she 
found the Dynamic Dunescapes opportunity. The apprenticeship would help her 
gain a Countryside Ranger Level 4 qualification as well as two years of practical 
conservation experience. 
 
The first year of the apprenticeship was all about understanding the reserve, the 
landowners and the team, and where her unique strengths would fit. Renata had 
the opportunity to connect with other apprentices across Natural England and 
by the second year, Renata was fully integrated into the team. Alongside the 
practical conservation works, Renata was supporting the reserve to do more 
engagement work. This included helping more guided walks to take place and 
increasing the number of volunteers working on the site.  
 

Figure 25 - Apprentice at an 

engagement event 
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Her skills have developed throughout the apprenticeship. She has learned more 
about working with volunteers and, alongside meeting His Majesty King Charles 
III, a key highlight has been her involvement in the Species Recovery Project, 
working alongside Bangor University. She has also developed a fungi booklet to 
show the unique fungi found in sand dunes. 

Dynamic Dunescapes gave Renata the opportunity to use her skills in a new 
industry and gave her the opportunity to gain qualifications and to make a 
positive difference in the world. For Renata this means one thing, she is happy. 

‘I’m just happier, that is all I can say… It is just so variable and there are so many 
opportunities and that is what I like... I like to explore and I like to learn and this 
fits me quite well’ Apprentice 

Wider skills development 

Site leads and Engagement Officers 

It is clear through the evaluation that by working together and regularly 
communicating, skills development has happened across the project.  

The main forums for the site leads and Engagement Officers were central to 
allowing this to happen.  

The site leads meetings were a valued and 
useful space. 70 people were on the 
distribution list for these meetings with around 
20 to 30 people attending each call depending 
on the topic being covered. The calls were 
recorded so people unable to attend could 
listen back. The discussions could be technical, 
and they provided a forum where site leads 
could share activity, progress and learning 
amongst the wider network. 

The Engagement Officers were originally 
brought together regularly by the Engagement 
Manager. The initial meetings were important, 
particularly throughout Covid-19, when there 
was variation in the amount of line 
management support individual Engagement 
Officers had. For the Engagement Officers, the 
network became an important source of 
support. It was particularly important to those 
Engagement Officers that lacked the wider framework of strategic support. 

‘Knowledge sharing, support and 
collaboration from project 
partners has been one of the 
most helpful and confidence 
inspiring elements of the project. 
You need a certain amount of 
confidence to put two 21 ton 
diggers through a SSSI / SAC 
dune habitat for the first time. 
The project helped me with that! 
There have also been 
opportunities to visit and see the 
results of conservation actions on 
dunes across the country which 
was very useful and has added to 
a generally supportive and 
collaborative feel to the project’ 
Project partner 
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As DD progressed, the network became less useful. This in part reflected the lack 
of attendance at the sessions, and also the way the Engagement Officers were 
working. When the network started, the Engagement Officers were re-designing 
their activity plans to cope with Covid-19, but by the mid-point of DD, the activity 
plans were reasonably fixed. Although the Engagement Officers could introduce 
innovation, they were, in effect, delivering against a locally agreed plan.  

The conference 

The Dynamic Dunescapes conference took place at the Braunton Burrows site in 
March 2023 and attracted an international audience of people interested in sand 
dunes. Those attending the conference highlighted how their skills and knowledge 
had developed. From 48 responses we found: 

• 75% felt they had learned new things about sand dunes
• 78% felt they had learned new things about sand dune management
• 79% felt they had learned new things about engaging people and

communities with conservation activity

The conference presented a further opportunity for people to share ideas and 
experiences of delivering conservation works on the dune system. It led to people 
implementing actions at their own sites.  

‘Tomorrow I will discuss grazing plans for the next couple of years, using the 
information from the Dynamic Dunes Conference’ Conference feedback 

‘We were already thinking about no-fence grazing in future; the presentation 
and talks will probably help us discussing this topic in our organization and 
implementing no-fence grazing’ Conference feedback 

‘It’s also made me think about how we engage communities in the 
management of all of our sites’ Conference feedback 

‘Notches: we don't have it in Belgium, super interesting to learn and maybe 
we can implement it in the future’ Conference feedback 
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Skills development delivery 

Citizen Science 

A significant amount of citizen science work took 
place through DD. Part of the early vision for DD 
was to have a DD App that would strengthen the 
citizen science strand of the project.  

However, the App that was developed was not 
well used. It was produced early during the 
delivery phase but there was only limited 
audience engagement work to support it.  

As a result it did not work well (there were 
technical issues once it started being used by 
Engagement Officers) and the consensus across 
the evaluation was that the App was not pitched 
at the right level and there was a lack of clarity 
around audience and purpose. There was also a 
lack of organisational buy-in.  

Citizen science took place at every site in some way, shape or form, often led by 
local volunteer groups. This became locally driven and what worked for specific 
hyper-local sites and areas, rather than feeding into a central system or through 
the App.  

Resources 

DD developed a set of programme-wide resources. The key document that was 
produced to support the project delivery was the Sand Dune Managers Handbook 
and to accompany this, the Citizen Science Manual. 

Overall, the Sand Dune Managers Handbook is considered a hugely valuable 
resource. It is clearly targeted at site managers with technical expertise and is not 
intended for a broad audience. In this way it knows who its audience is and the 
information they need.  

A range of resources were also created to support engagement. This included the 
eye-catching Dune Dens and branded deckchairs that would provide a physical 
presence on the dunes. Dog walking resources were developed into the Paws for 
Thought campaign. Scratch n Sniff postcards helped take the dunes out into 
communities and were particularly well received by residents and staff in care 
homes. 

Digital resources including films and photographs, and books were designed for 
use across the project, but often with a local flavour. One of the apprentices in 
Cornwall created a booklet to showcase the wildlife found in the dunes and the 

‘Everyone universally agrees 
that citizen science was not 
for citizens. It didn't really 
work for the site managers. It 
was too academic. I think [if I 
had my time again] I would 
have waited for the 
engagement team to be in 
place before we made big 
strides on something like 
Citizen Science, because then 
it would have become more 
people friendly’ Project 
partner  
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national Communications team, working in partnership with the delivery team at 
Studland, produced a film that highlighted the Purbeck coast. Alongside this, 
YouTube is host to over 130 videos that will provide a long lasting resource for the 
project’s audiences. 

The Engagement Officers developed a range of educational resources that could 
be used by schools independently, or by Engagement Officers working with 
schools. More formal resources were created to support a bespoke John Muir 
Award. These provided families and schools with structured self-led activities 
connected to the sand dunes.  

‘Thank you so much for your inspiring training about John Muir and 
Dunescapes. I am really looking forward to getting started with my class and 
I know they will love all the stages of the discovery award. The resources are 
of such high quality, I know they'll be invaluable in the classroom to get the 
children enthused’ Primary school teacher 

‘Thank you for all your hard work with the Dunescape Art Project/John Muir 
Award work. It has been a pleasure to be involved in the project and at no 
time did it feel anything but a joy. The organisation of the project has been 
fantastic and communication between everyone has been spot on’ Training 
participant 
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Collaboration 
DD was built on a partnership and collaboration was at the heart of its delivery. 
Individuals, organisations and areas shared learning and gained knowledge from 
working with each other. The partnership has collected learning relevant to the 
wider conservation sector and future large landscape scale projects. 

‘From a personal point of view, I’ve worked in conservation for over 25 years. 
This project has been one of the most positive, motivating, and inspirational 
projects I’ve had the pleasure of being a part of’ Project partner 

National partnership and governance 
Overall, the partnership has been extremely effective and has worked well. The 
ongoing strength of the partnership is demonstrated by the partnership 
assessment we undertook as part of the evaluation. Figure 24 helps show how 
across all aspects of partnership working the project rated highly. 

Figure 24 - Partnership self-assessment exercise 

The review we undertook highlighted how important strong communication was in 
the partnership. Partners also identified how important a high-quality project 
manager was. 

They also emphasised how important dedicated central roles were in each partner 
organisation to provide a point of contact as the project progressed. Overall, the 
partnership worked well, all partners were trying to achieve the same goal and 
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freely shared their knowledge and expertise across the different partners and 
sites.  

Governance 

The Governance Board took overall responsibility for the project. Senior managers 
from each of the partners, with one representative on behalf of the Wildlife 
Trusts, sat on this group. They oversaw the project and made big decisions 
including when and why to ask for project extensions and agreeing how 
underspend should be used. 

The Steering Group helped guide the project and kept project partners informed of 
what was happening across the project. Again, a manager from each of the 
partners, with one representative on behalf of the Wildlife Trusts, sat on this 
group. 

Although the overall structure of the governance remained the same, the groups 
also remained flexible and evolved as they needed to. The content flexed and 
responded as the project evolved. 

The one area that could have worked differently, was the involvement of the 
Wildlife Trusts in the governance structure. Only one representative for all the 
Trusts was on the governance and steering groups. Although the intention was the 
representative would seek thoughts and then feedback, this happened only in an 
adhoc way.  

Local partnerships 
Most areas were also delivering as part of a local partnership. This included 
partners directly involved in Dynamic Dunescapes but also local delivery partners. 
This included landowners, councils and other third sector organisations who 
helped with the engagement work. 

In Cornwall, the Wildlife Trust were the only national partner working in the area, 
but they were connecting in with other deliverers and local landowners. This was 
straightforward to manage at the local level as the Wildlife Trust was helping to 
lever investment into the area. 

North Devon was the area with some of the more complex local partnerships to 
manage. Plantlife were employing staff to work on Braunton Burrows, a site that is 
privately owned, and had a licence to deliver for the duration of DD. North Devon 
also had a National Trust site in Woolacombe and the National Trust employed the 
Engagement Officer. The conservation works worked well across both areas, but 
the partnership never fully cemented and the value of joint working across the 
sites was never fully realised. This had an impact on the amount of engagement 
opportunities offered at Braunton Burrows, although the conservation works and 
accompanying engagement, linked to those, were unaffected. 
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The national partners helped facilitate the local partnerships by organising regular 
calls between the different teams and helping to make sure all the partners were 
aware of what was going on.  

National collaboration 
DD has considered what future collaboration 
around sand dunes will look like. As part of DD, 
the team has helped reinvigorate the Sand 
Dune and Shingle Network. The principle aim of 
the Sand Dune and Shingle Network is to build 
upon the momentum established by Dynamic 
Dunescapes, Sands of LIFE and Dynamic Coast, 
to promote landscape-scale, collaborative and 
evidence-based ways of managing sand dune, 
machair and shingle habitats. Partners include: Liverpool Hope University, National 
Trust, Natural England, Natural Resources Wales, NatureScot and DAERA.

This has created a forum for ongoing collaboration around sand dunes to take 
place. 

Delivering the collaboration 
Underpinning the collaboration across DD was a strong project management 
function. 

A considerable strength of DD has been the longevity of the central project team. 
They have been critical to the success of the project. The overall Project Manager 
has consistently been highlighted as a project strength. It is clear from the 
feedback the Project Manager brought the key combination of technical 
capabilities with relationship building skills. They were also well supported by the 
central team including project support, finance, monitoring, and communications. 

The Project Manager was helped in their role by the quality of the wider team and 
also by the structure that was developed. The central team was properly 
resourced with an effective staffing structure, the project governance worked well 
and the local teams were skilled and experienced. 

The Project Manager was particularly skilful at managing the funders’ 
requirements and supporting the site teams and Engagement Officers to make 
changes when they needed to.

‘We've been able to… reinvigorate a 
UK network, which is going to be a 
really strong legacy…. And which is 
brilliantly going to include all four 
nations of the UK. So that's, that's 
very pleasing’ Project partner 
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Key Findings 
As we have set out in this report, all the elements of DD have been successfully 
delivered. The project has delivered conservation works at scale and engagement 
work took place to support the conservation work and to make a wider 
contribution to tackling inequalities, despite the challenges of Covid-19. DD has 
shown the value of a resourced project team, including specific marketing, 
branding and communication skills. The governance structure has supported a 
flexible and pragmatic approach to the project delivery, despite the challenges 
associated with managing multiple large funders. 

The key findings from DD are set out below. 

Planning and development - The overall project was based on solid evidence that 
introducing more dynamism to dune habitats would improve their overall 
condition. The Dynamic Dunescapes partners identified that the value of a multi-
site landscape scale partnership was not just the improvements to an important 
habitat at scale. It would also help to facilitate learning as new conservation and 
engagement techniques were introduced. 

Conservation - Dynamic Dunescapes has delivered large scale conservation 
improvements. It is further strengthening the evidence base for introducing 
dynamism into sand dunes. The monitoring is site-specific, and each site will be 
able to demonstrate the impact they are having on protected habitats. 

Communication - Dynamic Dunescapes has shown the value of investing in a 
central communications team that brings both skills and expertise. The website 
provided a focal point for the project. Alongside the Dynamic Dunescapes brand, it 
contributed to the partnership having a shared project identity.  

Engagement - The engagement team working across the different sites helped 
connect diverse audiences to nature through a variety of tools and techniques. 
This included taking the dunes out into communities and using the arts as a way 
of engaging different groups of people. The team demonstrated the value of 
engagement to supporting conservation works, particularly when new techniques 
are being introduced. 

Skills Development - Dynamic Dunescapes created a long-lasting legacy by 
building the skills of volunteers, teachers, communities and site managers. 
Dynamic Dunescapes helped to show the importance of audience engagement, co-
production and co-design when developing tools and resources. Dynamic 
Dunescapes also created the environment where significant skill sharing could 
take place between site leads and Engagement Officers. 
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Collaboration – The partnership has worked well, and this has been under-pinned 
by high quality project management in the central team. Alongside the national 
partnership a wide variety of local partnerships have formed. Some of these have 
been focused on the capital works, but other partnerships have facilitated the 
engagement and skills development strands of the project. 

Learning for others 
If you are planning your own large landscape scale partnership the evaluation of 
DD has identified the following elements to consider.  

Area Key learning 

Planning 

• Even with extensive planning, a partnership will not 
get everything right for every part of the partnership 
during the planning phase. Build in a project focused 
(rather than funder focused) review after 6 to 12 
months to help check the plans work and to ease the 
transition from planning to delivery. 

• It is important to check and challenge all plans that 
come into the partnership to ensure enough staff time 
is included, particularly around any administrative 
requirements for the funders. 

Conservation 

• Include a central resource (either staff or consultant 
time) to help large partnerships navigate the licencing 
and planning requirements. 

• Procurement is complex and ongoing training and 
support needs to be built into the central team 
resources. 

• Consider options for consistent monitoring at both 
baseline and follow ups across all sites involved within 
the landscape partnership alongside site specific 
monitoring. 

Communication 

• Include a well-resourced communications team and 
have a website as this will provide a central focus 
point for a project. 

• Annual engagement events will help generate interest 
in a much broader base beyond the traditional 
supporters. 

• Resources are valuable and work most effectively 
when they are specifically tailored to their audience. 
Co-producing resources with users results in the most 
useful outputs. 

Engagement 

• Engagement time can be extremely useful when 
introducing new management techniques to a habitat. 

• Engagement to tackle inequalities means building 
relationships with people and organisations that allow 
trust to build and should last beyond the duration of 
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the project. Taking the habitat to people can help 
broaden the reach of projects. The arts are a fantastic 
tool for achieving this. 

• Creating a team among Officers in different
organisations requires facilitation but the amount of
facilitation needed varies over time.

Skills 
development 

• Skills development helps build the legacy from the
delivery phase and should be built into all projects.

• Volunteers are a hugely valuable part of supporting
conservation efforts. Building their skills and the
capacity for volunteer management can have a long-
term impact beyond the lifetime of the project.

• Citizen science projects and associated technology, or
similar system development should start with
audience engagement or co-design work.

Collaboration 

• A governance structure that combines a governance
group comprising senior managers coupled with a
steering group of managers and then operational
forums is an effective way to help manage a project
and to create the environment where learning and
collaboration can happen.

• Provide enough central resource so the Project
Manager can do their role of orchestrating the project
effectively. Support, finance and communication are
all key to this.
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Engagement – deep dive 
One of the key features of Dynamic Dunescapes (DD) is the focus it placed on engagement, alongside 
the conservation work. It had equal prominence in the project and was a particular focus of the 
outcomes and work undertaken with NLHF resource.  

The engagement work was delivered by an Engagement Officer in each of the seven locations, and 
an Engagement Manager to oversee the work. 

Engagement was a strength of the project, allowing it to reach new audiences, improve the health 
and wellbeing of those it engaged, and support the conservation work, particularly where new 
techniques were being introduced. 

This deep dive learning document aims to pull together the key learning from the engagement 
delivery that would be particularly useful to other organisations looking to deliver landscape projects 
on a similar scale.  

Engagement planning  
DD received development funding which gave each of the areas time to develop an activity plan. This 
was centrally coordinated meaning some consistency could be brought to the overall delivery, and 
meant the planning was organised around: 

• Supporting the conservation works 
• Apprenticeships and Bursaries 
• Volunteering and citizen science 
• Inclusion with a specific focus on: People living with dementia; young people and dog 

walking 

Outside of these core topics, individual areas were given responsibility for what delivery should look 
like on the ground. However, the reality was during this development stage, the knowledge, skills 
and expertise of those developing the engagement plans varied considerably by location. This 
sometimes meant plans were being drafted by people who lacked the knowledge and skills about 
the time and resources required to deliver engagement activities, particularly with under-served and 
under-represented groups. 

There was also considerable variation in the amount of existing engagement work happening in each 
area. In some areas, for example the National Trust in Studland and Lincolnshire Wildlife Trust, there 
were engagement activities already in place. But in others, engagement was starting from scratch. 

The devolution to the individual areas also meant there was considerable variation in the scale and 
scope of what the Engagement Officers were expected to cover. For example, in Studland, it is one 
large sand dune system with an existing delivery and engagement team and infrastructure in place. 
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This contrasted with Wales, where delivery was happening through one organisation (NRW) and the 
Engagement Officer was being hosted in Plantlife and the role covered the whole of Wales. There 
were also plans in some areas for the Engagement Officer to work across two different partners. But 
the activity plans did not specify in enough detail how the split of time should happen between the 
partners.  

Management  
DD was working across multiple sites and across multiple 
partners. In some DD teams there was a strong track record of 
engagement and a clear existing engagement framework for 
them to deliver within. Others were working in teams with little 
engagement experience. For some teams the engagement work 
was ‘edge of desk’, for others they wanted to fully integrate the 
work into their roles. 

This was a known challenge for landscape scale projects, like DD, 
and to support the delivery an Engagement Manager role was 
built into the DD funding application, and they were hosted by 
Plantlife.  

Engagement Manager 
The Engagement Manager was responsible for coordinating the 
delivery and helping to bring a common approach to the engagement.  

The role also meant there was a person the Engagement Officers could turn to for advice and 
support around specific engagement challenges, regardless of the expertise in their local team.  

The role took on particular importance during the Covid-19 pandemic. During this time some of the 
Engagement Officers’ line managers were furloughed. The Engagement Officers themselves could 
not be furloughed as they had only recently started their roles and the Engagement Manager could 
step in and provide both practical and pastoral support to the whole team.  

Local management  
The biggest challenge experienced by both the Engagement 
Manager and Engagement Officers was making the delivery 
work ‘on the ground’. This was a particular challenge in those 
areas where the Engagement Officer was working across 
multiple partners at the local level and where they were 
covering substantial geographies. As we have referenced, the 
planning stage did not fully consider how this would work in 
practice.  

‘It was very good and a 
strength to have had an 
engagement manager who 
could create a team culture 
and a program wide 
approach to engagement. 
Because left to their own 
devices, each individual 
Engagement Officer in 
Lincolnshire or Wales or 
wherever they would be, 
would have looked inwardly’ 
Project stakeholder  

 

‘If you're going to employ a 
member of staff, that’s going 
to cover two different 
organisations, there's a little 
bit of a tug of war that's 
happening’ Site manager 
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There was also a particular challenge in helping the Engagement Officers understand what their 
priorities were. Essentially some of the time the Engagement Officers had ‘many bosses’. This meant 
they had competing demands from their local teams and the national structure. This is always 
difficult to manage, especially if, like the Engagement Officers were, you are at the start of your 
career.  

This was navigated by introducing quarterly meetings between 
the line managers of the Engagement Officers and the 
Engagement Manager. But the evaluation found the 
effectiveness of this depended on how supportive the local team 
was of the national coordination. 

We also identified that even with the national coordination and a 
supportive local team, the Engagement Officer could still be the 
only person delivering on the project in their area with their skill 
set and expertise. This meant some Engagement Officers felt 
lonely or overwhelmed by the scale of the role. 

An online group was established for the Engagement Officers. This was hugely helpful at the start of 
the project and especially for the Engagement Officers during Covid-19. But over the lifetime of DD, 
attendance dwindled. Engagement Officers told us this was due to them focusing on delivering their 
local plans and so the need for, and value of, the sessions reduced.  

  

 

 

Delivering the activity plan 
As we have set out, the development phase led to the development of an activity plan in each area. 
The plans were created prior to Covid-19 and although there was flexibility built into the plan, there 
was variation in how Engagement Officers used this flexibility. 

Managing large geographies 
The Engagement Officers worked across different geographical scales. We found regardless of the 
geographical scale, the engagement work was most effective when it was linked to a hub. This 
provided a location where people could connect with DD and, more practically, provided toilets, 
warm spaces and seating areas. 

For some areas, this was straightforward. In Studland and Lincolnshire, there are well established 
hubs, that could act as meeting points or where there was established footfall for engagement 
events. In places like Cornwall and Wales this was much harder as the scale of the sites and the 
geography of the place did not lend itself to easily identifiable hub points.  

‘I did kind of feel alone 
because …. even though like 
everybody else is there, they 
are in different parts of the 
country ... But like I did feel 
quite alone some times’ 
Engagement Officer  
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In Cornwall they worked with the local holiday parks so 
they could arrange to meet groups at a place where there 
was a toilet. The Engagement Officer in Wales worked 
creatively, to find local hubs, where there could be some 
engagement activity taking place that could continue 
beyond the specific event.  

This approach to forming hubs included making 
connections with local businesses. This was mutually 
beneficial as the events were bringing people to their 
business and the Engagement Officer had a base to advertise the events, meet people and provide 
ongoing information about the works.  

The other advantage of creating, or building on a hub, is there is a ready made audience. This meant 
events were not solely reliant on generating their own audience.  

People living with dementia 
 One of the areas of focus for the inclusion work was people living with dementia.  

The development phase had highlighted the potential positive 
outcomes that could come from working with this group. But it is a 
challenging group to work with because of the particular challenges 
people living with dementia and their carers face. Covid-19 made this 
even harder. During Covid-19, people living with dementia were 
encouraged to shield, meaning the connections and interactions that 
can help manage the impact of the condition were removed. People 
experiencing dementia and their carers were often left isolated and 
without their usual support mechanisms. Physical activity also 
declined, meaning mobility also decreased. 

People living with dementia and their support groups were much 
slower to return to activities. Although shielding officially ended in 
September 2021, we know from experience working on social 
isolation and loneliness projects, people living with dementia and 
their carers were much slower to return to activities than other 
groups. This meant both the support system and the individuals were 
not there to engage with in the same way. 

From a DD perspective, this made engagement with this group more challenging and more time 
consuming. It also meant in some areas where resource was more limited, decisions were made to 
prioritise inclusion work where they could have more success, for example, working with young 
people or dog walkers. 

‘She was very pragmatic, she 
picked her places to work, 
and then made that a little 
hub of activity. And it was, it 
was really clever what she 
did’ Project partner  

 

‘We ran dementia walks 
every second and fourth 
Tuesday of the month, but we 
only ever got one couple 
show up….I did mention to a 
few of them [the other 
Engagement Officers] about .. 
any advice [they had], but 
they seem to be having kind 
of like the same issues as 
well. Which was quite nice to 
hear that it wasn't just me’ 
Engagement Officer  
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Where Engagement Officers had real success with this group was 
where they flipped the conversation and goals. Instead of trying to 
create opportunities for people living with dementia to come to the 
sand dunes, they created opportunities for the sand dunes to come 
to people living with dementia. This included creating resources 
that could be used in people’s homes away from the dunes.  

It also included offering specific sessions in care homes for people 
to engage with the dunes and to use them as a tool to promote 
reminiscing.  

This is a key lesson from the Engagement Officers’ work. The first 
step in the engagement of under-served and under-represented 
groups is often taking the habitat to them, rather than expecting 
them to come straight to the habitat.  

Using partnerships 
In some of the areas, Engagement Officers were able to build on 
existing community connections and links to help them work in 
partnership to reach under-served and under-represented groups. 
But in other areas it was the Engagement Officer’s role to build these strategic links. This is a 
challenging task that takes time and patience. For DD it was made more difficult by the Engagement 
Officers starting their role during Covid-19. The Engagement Officers were trying to build links at a 
time when the public, private and voluntary sectors were adjusting to a new way of working.  

However, as partnerships were built the Engagement Officers could use these partnerships to help 
them reach out to a new audience.  

In Sefton, the connections with the local youth groups allowed them to run a range of activities on 
the dunes for some of the most deprived communities in Liverpool. Engagement Officers also made 
connections with homeless charities and social prescribers to increase the reach to these groups.  

‘I was working directly with 
people in care homes… 
bringing nature to people 
who couldn't get out. So that 
worked really well. So that 
changed [the activity plan] 
from… one event working 
with … 40 people to …I mean, 
I could have just gone to care 
homes… I had to, like, stop it, 
[there was] much demand. 
But I think I worked with over 
100 people in care homes’ 
Engagement Officer  
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In Cornwall, they also worked on the Wave project in partnership 
with Friends of the Towans, a local charity aimed at getting local 
people involved in the conservation of the dunes. This project 
provided young people, identified by the schools as having 
vulnerabilities following Covid-19, with 6 sessions on the sand 
dunes. This partnership project allowed the engagement with the 
dunes to happen over a longer period and was one of the 
examples of a deeper and longer connection with individuals in 
the dunes.  

Engagement Officers also made links with local schools. For some 
schools the sessions were a ‘one off’ opportunity to connect with 
the dunes and to have a lot of fun as part of learning about the 
landscape. 

For other schools, the project was able to open their eyes to the 
proximity of the landscape and how they could engage with it.  

 

Making use of the arts 
Another big area of focus that DD had with the engagement work 
was engagement with the arts. There are, across DD, fantastic 
examples of where the project has brought together the arts and 
nature. This has included a local blacksmith in Wales creating an 
archway and entrance to a dune site. It has also included a cinema in 
the sand dunes at Braunton Burrows. Star Wars was shown 
alongside a film about the sand dunes.  

The arts were also used to engage groups that would not normally 
engage with the dunes. This helped connect young people and their 
families to the landscape. The art work gave families a reason and 
purpose to engage with the site. 

Artists have also been able to run sessions and workshops that are 
helping to engage people in challenging topics. As with the dog 
walking campaigns, DD used art as a mechanism for communicating 
the challenges dunes were facing but in a way that promoted 
engagement with the topic, rather than conflict.  

The bursaries that were available in local areas helped with forging 
this connection between arts, the dunes and the engagement in the local area. This allowed for 
creative sessions that helped combine information, art and engagement.  

‘[The School] didn't really 
appreciate how close the 
dunes were to the school and 
how easily accessible they 
were and they said that after 
having her come and talk to 
them and do activities that 
they will be keen to do this on 
an annual basis because it 
was great for the kids great 
for the teachers and easy 
peasy, they could do it and 
they got a lot out of it’ Project 
partner 

 

‘We had artwork from 
teenagers from secondary 
schools and community 
groups and people were just 
amazed at what they’d made. 
So we had lino prints, videos, 
everything like that… We ran 
a good event during the 
summer…. Just getting the 
families that have never been 
to the site… getting them 
walking through the dunes 
and through other parts of 
the reserve’ Engagement 
Officer 
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In Sefton, they used the funding for community arts to reach out and engage the local community. 
This involved running sessions with groups about wildlife, then painting a totem pole that had been 
carved be a local artist. The Woodvale Community session used the opportunity to learn about 
totem poles and their colours and purpose. A predominantly Muslim scout group from Toxteth were 
engaged around natterjack toads.  

Having a framework  
It was clear through the evaluation that Engagement Officers 
and their host organisations benefitted from having a 
strategic framework for engagement in place. In these places, 
in particular Studland and Lincolnshire, the engagement work 
pre-dated DD. DD allowed them to accelerate their plans, do 
more and build a legacy.  

Where there was a local framework for the engagement work 
in place, this helped with prioritising which groups the project 
was going to engage. We found in areas without this 
framework, the delivery of an Activity Plan happened without 
a clear focus on long term outcomes.  

The absence of a long term framework also meant some of 
the more under-served and under-represented groups were 
engaged through one off activities, rather than as part of a 
longer term programme of engagement. 

Supporting the conservation work 
A key outcome of the engagement work was its ability to 
support the conservation work taking place on the dunes. This 
was important for two key reasons. First, people are 
protective of their local area, they want to know what is going 
on and why.  

Second, DD was introducing some new techniques that would 
result in changes to the dunescape. The engagement work 
provided a mechanism for reaching into communities and to have meaningful conversations about 
the work before it began. 

‘The dune system is next to 
some pretty grim places. So in 
terms of deprivation, they're 
right up there on a national 
scale, and we always talk 
about trying to get to people 
that don't normally get out to 
the coast, which seems crazy 
[but] is true.… we built in the 
fact that [the Engagement 
Officer] could possibly take a 
bit of the sand dunes into the 
classroom, rather than having 
to bring kids out. How 
successful we were with that? 
I'm not sure. It felt like... the 
engagement, a lot of the 
engagement or the reaction 
to the events was from 
people that we were already 
in contact with’ Project 
partner 
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The Engagement Officers worked flexibly to allow them to use 
different tools and techniques depending on what they were 
trying to achieve and the scale of the information that needed to 
be communicated. For example, they made use of social media 
and they also put up posters. Engagement Officers updated the 
posters as the conservation work progressed.  

They also provided the capacity that otherwise would not have 
been available for site managers to do the work. The 
Engagement Officers had the time to put up the posters, to set 
up the Eventbrite page for events and to organise times to 
communicate with the wider public.  

The engagement work then helped with the delivery because 
there were fewer questions, queries and complaints about the 
work. This in turn helped to change attitudes among site 
managers about the value of engagement work.  

In Braunton Burrows, they also flipped the expectation. When 
working with contractors, they built into the requirement for the 
contractor to do engagement work. This meant the people doing 
the work on site were expected to speak to and engage with the 
public. The team at DD provided the training to allow this to 
happen.  

Citizen Science 
A further strand of the engagement work was developing a citizen science angle to DD. The early 
vision was citizen science could play a role in monitoring the sites and a specific DD app would help 
support this.  

During the development phase there was substantial variation in support for this approach. Some 
areas felt they had their citizen science work well organised and they would struggle to engage with 
a national approach. 

Ultimately the challenge with this element of DD, was the app ended up not being fit for purpose. 
There was no specific audience engagement work that took place to support it.  

As such it did not work for the audience. The consensus across the evaluation was that it was not 
pitched at the right level and had not considered enough who it was meant for and what it would 
achieve.  

In addition there were practical problems with the app’s functionality, which meant even when 
people were happy to use it, it didn’t work and that left people feeling frustrated. 

‘It was really clear in this 
instance, that we couldn't 
have done the capital work 
without having Engagement 
Officers. So things like 
grazing, and notching, 
because it is so different, so 
radical. People who 
previously [had] been told to 
bring their Christmas tree to 
the sand dunes because they 
were unstable, then seeing a 
digger going in and digging a 
massive, great chunk of the 
dune …. You absolutely had to 
get the comms right. So from 
a very project specific point of 
view, in terms of delivery, 
they were absolutely crucial’ 
Project stakeholder 
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Citizen science took place at every site in some way, shape or form, often led by local volunteer 
groups. But this became locally driven and what worked for specific local sites and areas, rather than 
feeding into a central system or point.  

Key Learning 
DD generated a large amount of learning for engagement projects and other large landscape scale 
projects. 

Planning 
We identified the following key elements to consider at the planning stage: 

• It takes time to build partnerships with local organisations and ongoing time throughout a 
project to maintain those relationships. If these connections are not in place at the start of a 
project, extra time needs to be factored into the activity plan to build these connections 
during the first year. 

• Engagement work at different geographical scales can be accommodated in large landscape 
scale projects but large areas need to be broken down into smaller ‘patches’ and time 
allowed to build connections and to find a hub. 

• If Engagement work is happening across multiple sites and/or multiple partners, clearly plan 
how time will be allocated between the sites. This can, of course, change but it provides all 
partners with a starting point to work with. 

Management 
We identified the following key elements to consider when planning the management: 

• A central Engagement Manager can help provide cohesiveness to a team; however, the role 
will change over the course of a long term project. It starts with an internal focus helping the 
team come together. But as the project progresses the value of the role becomes sharing 
best practice and checking and challenging the delivery and in particular what the legacy in 
each place will look like. 

• If there is a central support function working across different partners, this will mean, at 
certain points of the project delivery, the local delivery team and the national team may 
have different priorities. This will be challenging for any Officer. DD used quarterly meetings 
that brought managers and the Engagement Officer together. This worked effectively to help 
manage those priorities. 

Delivering the Activity plan 
We identified the following key elements to consider when delivering the activity plan: 

• It is possible to manage large geographies by creating a hub. This can be an existing visitor 
centre but also a local business, where a longer term relationship is formed. This provides a 
practical, regular, meeting place. It also provides a ‘passing trade’ who can take part in 
activities. 
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• Engaging people in a habitat for the first time can be difficult. This is especially the case if 
they have vulnerabilities that make engagement more challenging. Large landscape scale 
projects can overcome this by finding ways to take the habitat to people. 

• Projects can reach new audiences, particularly those from under-served and under-
represented communities by building local partnerships. However, these partnerships take 
time to build and maintain. These partnerships are most effective if they are part of a wider 
framework and action plan around engagement work, and not just linked to a project where 
engagement ends when the funding ends. 

• The arts are a hugely valuable tool for engaging with new and different audiences. They can 
also provide people with a clear purpose for engaging with the landscape. 

Supporting the conservation work 
We identified the following key elements to consider when using engagement to support the 
conservation work: 

• Building in time to engage the hyper local community in conservation works is hugely 
valuable. It becomes particularly important where new or innovative approaches to 
landscape management are taking place. 

• The tools and techniques used to engage people in conservation work need to be varied. 
This includes social media, but it also includes talks in the local community and using 
posters. 

• Building in engagement work to contractor tenders and providing them with the training to 
do engagement work is a hugely effective way of keeping engagement going throughout the 
conservation works. 

Citizen science 
We identified the following key elements to consider when delivering centralised citizen science: 

• Develop centralised resources following a period of audience engagement work. This will 
help shape the resources so they most effectively meet the needs of the group they are 
targeting. 
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Legacy – Deep dive 
Dynamic Dunescapes (DD) was a long-term landscape scale project. It was specifically designed to 
help accelerate improvements to sand dunes at key sites across England and Wales. The 
conservation work will provide a long-lasting legacy to the sand dune eco-systems. The sites will 
benefit from the conservation work that has taken place both now and well into the future. 

This annexe provides a deep dive into the wider legacy of the DD project. It helps identify some of 
the long-term legacy the project has created beyond the direct conservation works. But it also 
identifies some of the challenges involved in maintaining this wider legacy even in long-term 
projects. 

We have grouped the legacy into: 

• Collaboration, sharing and learning 
• Communication focal points 
• Conservation mindset  
• Skills development and volunteering  
• Engagement partnerships  

Collaboration, sharing and learning 
It is clear through the evaluation that, overall, collaboration has been a real strength of the project. 
Learning has happened during the project and the learning from the project will continue to be 
shared. The main forums for the site leads and Engagement Officers were central to allowing this to 
happen. They created an opportunity for people to get to know one another and to understand 
where peoples’ particular strengths and expertise were.  

What is clear is there are numerous, practical examples of where 
connections were made that helped and facilitated leaning.  

Site managers used the forums to develop and share new ideas and to 
start exploring new areas. In Cornwall, they took learning from Studland 
about different approaches to grazing and are now applying for funding 
to undertake a feasibility study around Bison. 

For the site leads this has developed a network of connections that will 
be sustained. This was further strengthened during the conferences, 
where there was an opportunity to connect with people within the 
project but also people further afield. This meant the learning from the 
project was being shared much more widely and people were taking action on their own sand dunes 
away from the project.  

‘We were already thinking 
about no-fence grazing in 
future; the presentation and 
talks will probably help us 
discussing this topic in our 
organisation and 
implementing no-fence 
grazing’ Conference feedback 
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The partnership and collaboration is also allowing these practices to be adopted more widely in 
organisations. Nofence collars have been adopted by the National Trust as a result of this project 
and notches are being more embedded into countryside stewardship schemes. 

Communication focal points 
The website will provide a long-lasting legacy for DD, and as part of 
this there will be access to all the resources DD has created. 
However, we know from the data collected and shown in the main 
report, that as DD winds down as a project, so too will the traffic 
being directed towards the website. The Engagement Officers were 
driving traffic to the website and as they finished in their roles, so 
too did the amount of traffic coming to the website. 

DD has also created two focal points for sand dunes that will provide 
a key lasting legacy. The first is the creation of World Sand Dune 
Day. This will provide an ongoing focus for dune systems to 
celebrate the habitat and to undertake a focused programme of 
engagement work.  

The second is the re-invigoration of the sand dune and shingle network. This network will provide an 
opportunity for people to continue to learn and share ideas about how to introduce more 
movement into sand dunes.  

Conservation mindset 
One of the biggest legacies of DD is around the mindset of how dune systems are managed across 
the UK. This mindset shift has happened among the people involved in the project. But the profile of 
DD has meant a much broader audience has been influenced.   

The evidence for more dynamism in sand dune systems is ever 
increasing and the long-term monitoring of DD will continue to 
contribute to this evidence base. Those involved in the project, in 
particular site managers and monitoring officers will continue to 
discuss and advocate for the approach among the wider audiences 
they connect with. They have also made practical changes to their 
own site management plans.  

This knowledge, experience and evidence will all contribute both 
now and into the long-term to the increased understanding of 

what best practice is around dune management. 

The partners involved in the project and the structure provided by the project, means these 
management practices are now firmly embedded in management plans and stewardship proposals. 

‘The creation of World Sand 
Dune Day enabled project 
partners and wider coastal 
groups to focus awareness 
efforts on one day and bring 
people together. It has also 
provided a legacy opportunity 
for partners to continue 
raising awareness post 
project’ Project stakeholder 

 

‘We changed the narrative 
around dynamism and the 
importance of that. We have 
brought on a new kind of 
cohort, a new generation of 
site managers’ Project 
stakeholder 
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The mindset shift is also apparent around the value of engagement in conservation projects. DD has 
helped show how engagement can enhance and add value to conservation projects.  

Skills Development and Volunteering 
As set out in the main report a large focus of DD was on ensuring skills were developed more widely 
through the programme. In total 387 training events have taken place reaching 5,051 participants. 
As a result of DD: 

• 22 Citizen Science events have taken place reaching 458 participants 
• 48 training events have taken place for schools reaching 607 teachers 
• 47 skills development events for young people reaching 1,011 participants 
• 55 site manager training events reaching 713 participants 

The feedback from those involved in the skills development sessions showed how the training had 
helped build knowledge and understanding of the sand dunes.  

• 87%1 of those attending events felt they had developed new knowledge about sand dunes  
• 82% felt they had a deeper understanding of sand dunes 

 

A further, important legacy of DD is around the volunteering. 922 new 
volunteering opportunities took place because of DD. Volunteering 
has often been delivered in a way that is designed to leave a lasting 
local legacy. All of the sites have created or developed new 
volunteering opportunities as a result of DD. This has included: 
Cumbria, Sefton, North Devon and Cornwall all have new volunteer 
groups that have started as a result of DD. Studland and Lincolnshire 
continue to work with their existing volunteer groups and the work in 
Wales has led to new volunteers joining existing groups.  

Lincolnshire has also invested in their volunteer infrastructure to 
support this into the long-term. There have also been wider benefits 
with volunteer opportunities in partner organisations created and a 
wide range of resources available now to support volunteering 
delivery.  

Engagement partnerships 
The legacy of the engagement work is more difficult to quantify. There are specific elements of the 
engagement work that will continue. For example, the Paws for Thought campaign will continue. 

                                                            
1 197 responses  

‘Work in Wales has increased 
volunteering with partner 
organisations: 5 local 
volunteer groups have been 
worked with in North and 
South Wales. Volunteer 
groups have increased 
numbers as new volunteers 
have been signposted to 
these groups while engaging 
with the DD activities’ Central 
team 
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This has been adopted by local groups in Sefton and by the Dogs Trust. The resources available make 
this a simple and effective campaign to continue.  

In Lincolnshire they have been embedding the resources created through DD in their existing 
engagement work. The films created are being shown at both the visitor centre and as part of the 
induction that volunteers receive.  

There is also a substantial legacy in Studland through the work happening in children and young 
people. The engagement work in Studland was always part of a wider programme of work to reach 
under-served and under-represented communities. DD helped accelerate the work by the National 
Trust and this is being future developed through their Children and Young People Hub. This is a 
concrete piece of work to recognise the role that nature plays in tackling inequalities.  

We have also seen how site managers have also recognised the value of engagement. This is 
particularly the case when introducing new techniques and approaches. This is visible across 
multiple sites and in multiple locations.  

But the big issue around legacy is the capacity of the teams 
delivering conservation work on the ground and therefore their 
capacity to do ongoing engagement work. In some partners this 
capacity is not continuing beyond DD. For example, in Wales, the 
intention was for the NRW site teams to continue with some of 
the engagement work. But the end of DD coincided with a 
financially challenging time for NRW and this meant existing 
teams were already being asked to take on more conservation 
related responsibilities. In Sefton the departure of the 
Engagement Officer coincided with temporary controls on 
recruitment into Natural England and in Cornwall all 
engagement work is project based - when the project ends, the 
engagement work connected to that site ends. 

This inevitably means the partnerships DD made, in particular those aiming to reach under-served 
and under-represented groups will be lost.  

One of our key findings from the evaluation work was that funding in any ‘place’ inevitably ebbs and 
flows. The conservation sector manages this by having long-term management plans for all 
designated sites and then shorter-term delivery plans that allow them to do more when funding is 
greater. In other words, the conservation work takes place within a wider management framework. 
The challenge for the conservation sector is to get to this same position around engagement plans. 
At present engagement work in many places is dependent on project funding. When the project 
goes the engagement stops.  

We feel the conservation sector as a whole could replicate what it does with habitat management 
plans, by having long-term engagement plans for each ‘place’ that are then supported by shorter 
term delivery plans that allow them to do more when funding is greater. 

‘There is a real need for 
capacity to support 
volunteers and make things 
happen. And our site 
manager...can't do that. He 
manages [the dune], but he's 
got 20 other nature reserves 
to look after as well’ Project 
stakeholder  
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Annexe 3: Heritage outcomes



Heritage 
outcome 

Overall findings 

More people 
from a 
wider range 
of 
backgrounds 
are enjoying 
the heritage 

Over the lifetime of Dynamic Dunescapes 1,199 engagement events have taken place reaching 94,916 participants. 
This included: 

• 269 Dune Den events enjoyed by 56,842 participants.
• 432 additional events with 22,116 participants
• 67 events for dog walkers with 1,215 participants
• 62 events for older people living with dementia and their carers, with 832 participants.
• 167 events for young people with 4,217 participants.

The events varied in who they reached and how they reached them. Some of the events took place on a site and 
worked with the people that came along. Others reached out into the target communities and found ways to 
connect them with the dunes. 

Enjoyment of the engagement work was very high: 

• 99% of people enjoyed the events
• 97% agreed the events they attended were well delivered
• 93% felt they were likely to attend another DD event

This reach into new communities and getting more people from a wider range of backgrounds to enjoy heritage is 
demonstrated by the survey results Dynamic Dunescapes collected from those attending events. It demonstrated 
the ripple effect of the project where attendance by one person was likely to lead to them sharing their 
experience with others. We found: 

• 79% of people who attended the events feel inspired to visit the sand dunes more
• 79% are going to share their experiences with others

Dynamic Dunescapes was able to reach a wider range of people because it deployed a variety of different tools to 
help it do this. This included: 

• Working in partnership – DD worked in partnership to expand the reach of the project into new
communities. This included specific work in most areas targeting people living with dementia and young
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Heritage 
outcome 

Overall findings 

people from underserved communities. The partnerships allowed the teams to reach new audiences. There 
were examples from Lincolnshire where a small pot of funding had allowed a youth group to have the 
clothing they needed to visit the site. In Sefton, the Engagement Officer worked with a predominantly 
Muslim group from Toxteth to help them connect to the dunes by helping them organise transport. 
Dynamic Dunescapes had the Officers and the resource to allow them to reach out to groups, build 
connections and help the groups overcome their barriers to engaging with the sand dunes. 

• Thinking differently – The Engagement Officers were forced to think differently during Covid-19. They
developed a range of tools that helped take the sand dunes out to people. As normality resumed, they
realised this was a hugely effective way of reaching new audiences. Instead of expecting people to have the
confidence to come to the dunes, the first step was taking the dunes to people. The Engagement Officers
worked through schools, youth groups and care homes to achieve this.

• Large scale mass participation events - World Sand Dune Day was created through Dynamic Dunescapes.
This was designed as a tool to raise awareness of sand dunes and connect a much broader range of people
to sand dunes and why they are important. The novelty factor of the day provided a focus for media
attention. The Engagement Officers supported a programme of non-traditional engagement activities
including yoga and family days to help connect people to the dunes. 2,960 people took part in World Sand
Dune Day events.

• High quality marketing and PR skills - The media and PR work done by the central team also helped raise
the profile of sand dunes across a much wider audience. Across four years of the project 22 major media
events took place. In 2022, the estimated reach of these media events was 22,963,205. This high profile
reach of the project meant new audiences were connecting with sand dunes and their heritage.

People will 
have greater 
wellbeing 

It was not a specific outcome of Dynamic Dunescapes that people connecting with the project will have greater 
wellbeing. However, since Dynamic Dunescapes launched, there has been an increasing evidence base around the 
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Heritage 
outcome 

Overall findings 

value of green and blue spaces to mental health and wellbeing5. This concept started with the familiar term ‘green 
spaces’, but separate research on the value of water, including swimming pools as well as those in the natural 
landscape led to the coining of the phrase ‘blue space’. This evidence highlights the wide-ranging benefits from 
blue spaces. It particularly highlights how proximity to blue spaces can help improve overall mood and reduce 
stress while also having a positive impact on levels of physical activity – both of which are important for our 
overall wellbeing. Dunes can be considered both green and blue spaces. 

Through the survey work that Dynamic Dunescapes undertook we found both these benefits. People self-reported 
they were likely to spend more time outdoors and they felt more relaxed as a result of spending time in the sand 
dunes. 

• 68% identified they felt more relaxed having spent time in the sand dunes
• 54% are more likely to spend time outdoors because of this event

Feedback from participants helped highlight this: 

‘It was such a beautiful experience. I haven’t enjoyed many days like this. Beautiful surrounding, 
encouragement to try something different from the leaders, appreciation of what surroundings we have’ 

‘The experience of doing Yoga on the beach [was a highlight] whilst the Yoga teacher highlighted our focus 
on the dunes and the beach’ 

The volunteers involved in Dynamic Dunescapes directly identified how they had improved health and wellbeing. 
They also identified how they had improved social connections (another indicator of wellbeing) because of 
volunteering with the project. 

5 https://www.sciencedirect.com/science/article/pii/S0013935120310665 
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• 89% identified it had a positive impact on health and wellbeing
• 84% have met new people or made new friends

Again, this was reflected in terms of the feedback from volunteers: 

‘[I enjoyed] getting out into the dunes and getting up close to the glow worms. It was nice to explore with 
other people with similar passions’ 

‘[I enjoyed] meeting other people who share my interests’ 

A long-term impact on health and wellbeing is also being developed through some of the connections made 
through Dynamic Dunescapes. Dynamic Dunescapes helped the National Trust in Studland strengthen their 
connections with the children and young people sector locally. The National Trust are now leading on a piece of 
work that brings these organisations together around a shared vision: 

‘Our vision is to provide every child and young person in Purbeck with experiences and opportunities in all 
that the Purbeck landscape has to offer. To benefit themselves, communities and nature’ 

This vision recognises this isn’t currently happening. Not all young people in Purbeck are accessing nature. They 
are leaving school without a basic understanding their local nature or having visited it. The National Trust are 
helping to understand the role they can play alongside other community assets in helping to deliver this vision. 

People will 
have 
developed 
skills 

Skills development is a thread that has run throughout Dynamic Dunescapes. In total 388 training events have 
taken place, reaching 5,054 participants. As a result of Dynamic Dunescapes: 

• 22 Citizen Science events have taken place reaching 458 participants
• 48 training events have taken place for schools reaching 607 teachers
• 47 skills development events for young people reaching 1,011 participants
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• 56 site manager training events reaching 716 participants

Across the various activities that have taken place we found: 

• 98% have developed new knowledge
• 99% had a greater understanding of the topic
• 71% felt they had developed new skills

Skills development has ranged from practical skills that people can take back to their place of work (from 
teachers to site managers) to skills for volunteers so they can support the effective management of the Dunes. 

The volunteers who have been supported through Dynamic Dunescapes identified: 

• 85% have developed new skills and knowledge
• 93% have learned about sand dunes
• 84% have a greater understanding of their local environment
• 80% are motivated to do more for their environment

‘It is very exciting learning about a landscape that I have not, so far, been familiar with’ Survey participant

‘[I learned] Lots! The importance of dynamic dunes and how many species are SPECIALIST and depend on
this type of habitat. The sad decline in this habitat. How to survey. Some plant ID. Lots about Natterjacks’

29 student research projects, and 31 student placements took place. For the students this provided a valuable 
opportunity to develop their skills, prior to embarking on their chosen career. 

‘As a lover of nature and the great outdoors, when the opportunity to spend a month working on the Dynamic 
Dunescapes project arose, I jumped at the chance. Having just finished a Research Masters I was looking to 
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gain experience over the summer before starting a PhD. This placement offered an amazing opportunity to 
gain experience in wildlife IDing, coastal surveying and practical work, developing skills that I have not 
previously had chance to’ 

‘The wealth of knowledge and skills within the team, and their willingness to share, is incredible; there is no 
doubt I will come away from this placement with a unique insight into coastal conservation, a head full of 
wildlife facts and a real appreciation for bumblebees!’ 

In addition, there has been a huge amount of skills development through the shared site leads’ and Engagement 
Officers’ forums. These allowed people from different sites and parts of the country to share skills, knowledge 
and reflections, and provide practical, hands-on training.  

‘Knowledge sharing, support and collaboration from project partners has been one of the most helpful and 
confidence inspiring elements of the project. You need a certain amount of confidence to put two 21 ton 
diggers through a SSSI / SAC dune habitat for the first time. The project helped me with that! There have 
also been opportunities to visit and see the results of conservation actions on dunes across the country 
which was very useful and has added to a generally supportive and collaborative feel to the project’ 

‘I think it definitely helped the site leads having a wider network of people to speak to. Just things you know 
little things you know, management you know, are you digging and burning or you just digging it up and 
chipping and getting it off site and you know, just you know, really minute details like that you can just chat 
to somebody about’  

Heritage will 
be in a 
better 
condition  

Sand dunes are listed as the habitat most at risk in Europe. Since 1900 the UK’s sand dunes have declined by a 
third. There was a need to change management practices. Some dune systems were introducing a more dynamic 
system and that in turn was helping to improve biodiversity. The partners in Dynamic Dunescapes have been 
working towards a shared goal of introducing more dynamism into the sand dune system and so setting it up to 
be in a more favourable and better condition into the long term. 
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As a result of Dynamic Dunescapes: 

• 248 hectares have experienced sand dune rejuvenation
• 69 hectares of associated wetland rejuvenation has taken place
• 122 hectares of invasive plant species were removed
• 605 hectares were subject to new grazing regimes

All areas were able to do more than was planned. 248 hectares of sand dune were rejuvenated against a target of 
158 (157% of target). 69 hectares of associated wetland rejuvenation took place (142%) of target. 605 hectares had 
new grazing regimes compared to a target of 483 (125%). 

Heritage has not just been improved for the duration of the Dynamic Dunescapes project. The project was set up 
in a way that would provide long term benefit to the areas. The key examples of this are: 

• Sharing learning and experience across the partnership so that new grazing regimes could be introduced in
areas that were too hard to fence. Nofence collars allowed more dunes to benefit from grazing. The
engagement work gave site managers confidence they could introduce new grazing to areas with high levels
of footfall.

• Investing in machinery and tools. This included large scale equipment including the Softrak in Lincolnshire,
but it also included small scale investment in equipment for volunteer groups so they can help manage the
dunes.

• Sharing learning about managing invasive species. This included how a dig and bury approach for some
species (e.g. Rosa rugosa) could have disturbed unexploded ordnance. This led to a change in approach to
tackling invasive species and using different tools and techniques to achieve the project’s goals. The
Engagement Officer role was key to this as they could communicate about the plans and why herbicides
were being used.

• Establishing volunteer groups at several of the sites to provide the sites with long term maintenance. This
will be particularly valuable to maintain the condition of the sand dunes around invasive species as they
will provide valuable monitoring in case of any regrowth.
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A substantial system of monitoring is in place to explore how the condition of the dune systems is changing 
because of the investment in the dunes. This includes: 

• Species surveys for SSSI interest features
• Citizen Science App tracking: Disturbance; dune profiles; dune zonation; fixed point photography; quadrat

(indicator species); quadrat (plant groups and height)
• Long term monitoring network: vegetation surveys; soil samples; air quality data; butterfly transects
• Coastal habitat mapping: ground truthing of EA CASI and LIDAR data. Cycle every 4 to 5 years
• Drone multi-spectral looks at bare sand
• Aircraft – Aerial photography looks at bare sand
• Aircraft LIDAR – looks at scrub and elevation change

Each site has their own bespoke combination of monitoring to allow the specific changes in their sites to be 
captured. Natural England is committed to monitoring the impact of the funding on English sites over the next 10 
years.  

The monitoring outcomes are not yet known but feedback suggests the processes are now in place for the sand 
dunes, and therefore their heritage, to be in better condition. 

‘I can say so as an ecologist with confidence - the site is in a better condition now than it was before… all 
the ingredients are there for it to do more for all of our rare species, to be more resilient in terms of amount 
of habitat, connectivity of habitat, and that sort of structural complexity across the site. And that's a direct 
result of these interventions’ Project stakeholder 

Heritage will 
be identified 
and better 
explained 

Sand dunes as an important habitat are often overlooked. They are not farmland, but neither are they marine 
sites. They are often just seen as something that people pass through on their way to the sea. Dynamic 
Dunescapes has played an important role in helping more people understand the importance of sand dunes and 
explaining why it is important to introduce dynamism. 
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Across the different social media platforms, Dynamic Dunescapes has developed a set of followers. In 2023 this 
was: 

• 258 YouTube followers
• 2,299 Twitter followers
• 5,655 Facebook followers
• 3,616 Instagram followers

YouTube became a valuable tool thanks to its long-form video content, allowing for in depth looks at specific 
topics. Across the project, the YouTube channel received 31,400 views totalling a watch-time of 2,400 hours. This 
content will form part of the project legacy and continue to be available. 

Regular communications help share information about sand dunes, their heritage and their importance. The 
website acts as the focal point for the project and between 2020 and 2023 it had 54,309 website views. In every 
year the Dune Lifecycle page was one of the most visited showing people are engaging with the website to learn 
more about sand dunes. 

The engagement work has been another tool through which the heritage value of sand dunes is being both 
identified and better explained. From those attending the events we found:  

• 87% of those attending events felt they had developed new knowledge about sand dunes
• 82% felt they had a deeper understanding of sand dunes

In addition, there has been a substantial amount of interpretation that has been shared across the sites. This 
includes temporary and permanent structures helping to explain what is happening on the sites and the planned 
and proposed work. This has all contributed to information about the sand dunes being identified and explained. 

The Engagement Officers have built connections with local communities. This allowed them to collect photos and 
information on what the sites looked like prior to stabilisation. This in turn could be used as a tool to engage 
communities and highlight the work that was taking place.  
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Overall findings 

‘By doing engagement work, and talking to local community, I luckily came across a guy who lives locally and 
his family had lived locally for years. And by talking to him, he provided me with photos of the dunes from 
100 years ago… and there was absolutely no scrub on there. There were horses grazing them… the people 
engagement helped me to access these photos. And so when we did this day on the beach, and people came 
down, we could say, “Look, this is what these dunes look like, you know, 80 years ago, no trees, no scrub, you 
know, lots of areas of bare sand, which have now disappeared” We were able to use that to explain to 
people’ 

People will 
have 
learned 
about 
heritage, 
leading to 
change in 
ideas and 
actions 

There are numerous examples from across Dynamic Dunescapes where increased understanding about sand 
dunes is leading to changes in ideas and actions. The most important of these is the conservation work. There has 
been a substantial shift in mindset around dune management. This started before Dynamic Dunescapes but it has 
been accelerated as a result of this landscape scale project. It has allowed more people to see what happens 
when dynamism is introduced and learn how to do it. Supporting this is the Sand Dune Managers Handbook. This 
has been adopted by the Sand Dune and Shingle Network and will provide a long-term legacy for the project 
providing people with the information they need to introduce dynamism into their own systems. 

‘We changed the narrative around dynamism and the importance of that. We have brought on a new kind of 
cohort, a new generation of site managers... we've improved populations of threatened species’ 

‘I think it is definitely fair to say it has changed the management because, you know, we started saying that 
we thought our sand dunes were fine. But actually they weren't…. So this is changed our management’ 
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‘We have mature and established management practice, but it has made us think about doing it differently… 
it has certainly made us think much more about how much bare sand we can have… some of that needed a 
little bit of a rethink a little bit more of an evolution’ 

Data from engagement work shows how engagement with the project helped people consider how they can 
protect their heritage and share their understanding of sand dunes with others. Through different elements of the 
engagement work we found: 

• 65% felt inspired to get actively involved in looking after sand dunes
• 86% are likely to share what they have learned with others
• 63% had learned about the conflicts between different users of sand dunes

‘As a parent this was great, I would never have been brave enough to come here and I certainly wouldn’t
have known what to do! Was brilliant being taught by my son and seeing him play. He really wants to look
after this place, and I’m going to try and help him do that’

‘Getting to spend so much time in the dunes and learn about the incredible wildlife that lives in this unique 
habitat has been the highlight of my project. The experience I gained relating to the filmmaking process and 
seeing it all come together when I produced my final film, has also been extremely valuable’ 

Dynamic Dunescapes has engaged 662 teachers, and 6,182 pupils have been involved in sessions. This work has 
helped young people learn about sand dunes and be inspired to act.  

‘I just wanted to say thank you, my daughter came on a school trip yesterday and she had a great time and 
was full of inspiration when she got home’ 

Resources were created for schools (and families) so they could engage with the sand dunes without direct 
support from Dynamic Dunescapes. The resources and accompanying training provided people with structured 
activities they could then use to engage with the dunes.  
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Overall findings 

‘Thank you so much for your inspiring training about John Muir and Dunescapes. I am really looking forward 
to getting started with my class and I know they will love all the stages of the discovery award. The 
resources are of such high quality, I know they'll be invaluable in the classroom to get the children enthused’ 

Finally, data was collected from the conference that demonstrated how the skills and knowledge of those 
attending had developed. The conference created the platform for participants to then implement change in their 
local area.  

• 75% felt they had learned new things about sand dunes
• 78% felt they had learned new things about sand dune management
• 79% felt they had learned new things about engaging people and communities with conservation activity

‘Tomorrow I will discuss grazing plans for the next couple of years, using the information from the Dynamic
Dunes Conference’

‘It’s also made me think about how we engage communities in the management of all of our sites’

‘Notches: we don't have it in Belgium, super interesting to learn and maybe we can implement it in the
future’
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